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1.0 INTRODUCTION

/ AREA 13

The Central Savannah River Area (CSRA) encompas
area nearly 6,56uare mile§ thelargest political
region in the statéVorkSource Georgia Region 7 is
comprised of two local workforce areas:

 CSRA, Area 12
I East Central Georgia Consortium, Area 13

£

Located in eastentral Gemia, along the Savannah Rivi |
Region ncludes 13 counties: Burke, Columbia, C
Glascock, HanckgJefferson, Jenkins, LincoltgDuffie,
Richmond, Taliaferro, Warren, Washington, and Wilke
The largest city iRegion 7s consolidated Augusta
Richmond County.

PLAN APPROVAL

The purposefahis document is for local workforce areas in State Service Delivery 7 to engage in a regional
planning process that results in a comprehensive regional workforce development plan, the development and
implementation of sector initiatives foed@amand idustries, the development of strategies to support career
pathways anithe development and expansion of strategies for meeting the needs of employers, workers and job
seekers through industry or sector partnerships.

The plan includes both joint initiatieesl approachess welasthe ndi vi dual | ocal areads
the outlined goals. A draft of the local plan shall be available for review and comment as instructed by the Georgic
Department of Economic Development Workforce Divisidirough this process the plan shall be approved by

local boards and distributed for eda@ public comment period. The plan shall be made available to the public
through electronic and other means such as open, public hearings and local news media.

Neither Izal area had deficiencies identified through state or localhalitscal plan is in alignment with the
State Plan, including the core programs to support the strategy identified in the State Plan in accordance with
WIOA Section 102(b)(1)(E).
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2.0STRATEGIC ELEMENTSGOVERNANCE AND STRUOQURE

IDENTIFICATION OF TH E FISCAL AGENT

This Regional Plan covers Local Workforce Areas 12 and 13. The Fiscal Agent for each of the entities responsible
for the disbursal of grant funds as determined by theleueSfd official are listed below.

‘ Local Workforce Areal2  Local Workforce Areal3

Name of Fiscal Agent CSRA Regional Commission Lincoln County Board of
Commissioners
Name of Programmatic CSRA Regional Commission| East Central Georgia Consortiur
Agency
Counties Covered Burke, Jefferson, Jenkins, ant Columbia, Glascock, Hancock,
Richmond Lincoln, McDuffie, Taliaferro,

Warren, Washington, and Wilke

DESCRIPTION OF STRAEGIC PLANNING ELEMENTS

The CSRA Regional Commission develops and updates a converpteangir the area referethizethis
document as State Service Delivery Region 7. The countieRireadih and ]1are included in the
development and implementation of the Regional Comprehensive Plan. A coplaofishattached.

ANALYSIS OF ECONOMIC CONDITIONS

The development of the Regional Workforce Plan relies heavily on the analysis that occurred during the
preparation of the CSRA Regional Plan. For example, the existing plan directly addresses workforce and
economic development inding regional development patterns, and growth anigsiata, participation
techniques and stakeholdegagrement utilized to develop this @amcluded in the attached document. This
foundatonal analysis wastical in the identification of muttial growth sectqras well aglentifyingocalareas

of job growth.

REGIONAL SNAPSHOT

Region &ncompasses an anearly 6,500 square miieghelargest political region in the stdtecated in the
easicentral Georgia, along the Savannah Riee€GSRA includes 13 counties: Burke, Columbia, Glascock,
Hancog, Jefferson, Jenkins, LincdlttDuffie, Richmond, Taliaferro, Warren, Washington, and Witkes.
largest city ithe Regionis August® the economic core of the regiBegion 7 is home Fort Gordon the
United States Army Signal Corps and Signal Center.

POPULATION

Region7 is home to approximately 480,000 residents with an annual growth rate estimated to be .90%. The
median age of residents is 37 compared to the national median ajeedi@8sehold count in this area has
changed fromi70,74%n 2010 tdl80,253n the curent year, a change87%annually. The fivgear projection

of households 587,560, a change@80%annually from the current year tofehe aerage household size is

Region 7 Workforce Development Plan 6



currently?2.58, compared @57in the year 2010. The number of familiésdarcurrent year is 123,592he
specified arda.

HOUSEHOLD INCOME

Currentmedian householdcome i$$43,266n the area, compared to $54,149 for all U.S. hous&hexdiizn
household income is projected t&$66,295 in five years, compared to $584 a8 U.S. household3urrent
average household incom66,972n this area, compared to $77,008 for all U.S. households. Average
household income is projected to be $6TB0& years, compared to $84,021 for all U.S. hous€holesit

per cafia income i$23,624n the area, compared to the U.S. per capita income of $29,472. The per capita
income is projected to B&5,992n five years, compared to $33,6r all U.S. househoHs.

Housing

Currently, 53.6% of the 208,156 housing units in the area are owner occupied; 33.0%, renter occupied; and 13.4%
are vacant. Currently, in the U.S., 55.4% of the housing units in the area are owner occupied; 32.9% are renter
occupied; anti1.7% are vacant. In 2010, there were 195,530

housing units in the are&7.0% owner occupied, 30.3% renter 20,000 18,799

occupied, and 12.7% vacant. The annual rate of change in ho 12’888
units since 2010 is 2.82%. Median home value in the area is 14'000

$119,828, comparemlda median home value of $198,891 for the 15 oo
U.S. In five years, median value is projected to change by 4.94 10,000

annually to $152,503. 8,000 7,531
6,000

Local Workforce Areas 4,000

The region is sertdy two local workforce aredsea 12 serves 2'0%0

AugustaRichmond County, Burke, fdéefon and Jenkins Counties
Area 13 serves ColumitdascockHancock, Lincoln, McDuffie,
Taliaferrgo Warren, Washington and Wilkes courittes following = CSRA mWIOA Area 12 m WIOA Area 13
sectiorprovides a snapshaif the demographic makeup and

employment drivers in the regiBmployment and business data Source ESRI BusinessAnalysis Online

was extracted using ESRI&s Business Analyst Online

2016 Total Number of Businesses

The industries that employ the highest numbiRegibn7 residents are consistent with the common perceptions
of the area. The region is home to Ft. Gordon, the US Army Center for Cyber Command and the Dwight D.
Eisenhower Army Medical Center. Numerous public administration civilian jobs complement theeseliteey

at the installationHealthcare and social services jobs are also abundant. In addition to tHesplientwo

1 ESRI Business Analylist Online. 2ESRIBusiness Analyst OAlugist 17. https://bao.arcgis.com/esriBAO.
2|BID

3IBID

4 (ESRI Business Analylist Online 2016)
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Veterans Administration facilitates are located in the region. Over 20 hospitalaandustries command a
highconcentation of health care and social service positions.

Industries with Highest Number of Employees

Public Administration

Food Srv & Drinking Place

I

Accommodation/Food Service

Prof/Scientific/Tech Srv

Educational Service

i

Retail Trade

Health Care/Social Assistanc]

IF

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000
Ca:-rlglasl.t:cial Retail Trade Educational Prof/Scientific/T Accommodation Food Srv & Public
. Services ech Srv /Food Services Drinking Places Administration
Assistance
= Area 13 7,456 12,334 6,784 8,038 6,209 5,706 6,473
mArea 12 34,839 18,751 18,831 12,863 12,060 10,450 8,857
mCSRA 42,295 31,085 25,615 20,901 18,269 16,156 15,330

Source2: ESRI Business Analyst Online

As illustraed in the chartaboyé he r egi onds sector that encompasses
healthcare and social aasise. The area is home to over 25 hospitals and numerous clinics and other related
businesses. As expected Rbgion7 location quotient for this sector is steaddseasing. The location quotient

in this field was 1.35 in 2010 and is expected holé&acby 2020

5 ESRI Business Analylist Online. 2@%RI Business Analyst OAligest 17. https://bao.arcgis.com/esriBAO.
62016 Burning Glass Report. Provided by GDEcD
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Sectors with the Highest number of Individual Businesses

Health Care/Social Assistance

Clothing/Accessories,

Health/Personal Care

Retail Trade

Other Srv excl Public Admin

Bldg Material/Garden Equip&Suppl

Food & Beverage Stores

0 1,000 2,000 3,000 4,000 5,000 6,000
Bldg . . .
Food & Beverage Material/Garden Other Srv excl Retail Trade Health/Personal  Clothing/AccessoriHealth Qare/SOC|aI
Stores ) Public Admin Care es Assistance
Equip&Suppl
Area 13 2,630 1,339 1,157 1,063 728 721 533
Area 12 2,938 1,753 1,724 1,667 1,731 1,595 1,079
mCSRA 5,568 3,092 2,881 2,730 2,459 2,316 1,612

Source3: ESRI Business Analyst Online

The number of individual businesgegach sector is similar, but not identical to the sectors that have the highest
number of employe€eBhe local areas tend to mirroe trends of the region, however, greater concentrations of
industry clusters may exist in individual service areas. Therefore, the two locaicdiedas @tiag on

addressing workforce development in the healthcare sector. Each area hasctdbeekestareas to address
individually.

DEVELOPMENT OF IN-DEMAND INDUSTRY LIST

In addition to the information gathered from the Comprehensive Planning process, the local amdsts utilized

from the Georgia Department of Labor, the Bureau of Labor Statistics and ESRI to identify existing and emerging
in-demand industry sectors. The data analysis was coupled with interviews of local development authority
directors, chamber leadership kimce development professionals and local technical colleges to develop a
comprehensive list bf-demand OccupationfB.h e ar eas udemameédotamasoldi gh dem
interchangeably.

7ESRI Business Analylist Online. US Census 2010 Summary File. ESRI forecasts for 2016 and 2021.
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Specifically, the areas with the largest growth rate, asastlbagrowth projections were included. Additionally,
areas that maintain significant numbers of annual openings and areas that are targeted for industrial recruitment
efforts were also considered to be a high demand occupation.

An analysis of econongionditions of existing and emergindemand industries and occupations demonstrate
that Healthcare followed closely by the emerging Advanced Manufacturing sectopaeetmus.
Transportation/Logisticalso demonstrates potential for gro@ipportunities for meaningful careers are readily
available in these sectors and career pathways are established for each sector.

A copy of e alemant Occupdtionalisiechded in thenAppendix.

SKILLS,KNOWLEDGE AND BARRIERS

The areas of concern identified throGglvernor Deal's HDGhitiative mirrors the challenges often lamented by
local industry leaderEhe following are consistently named as areas of frustrationcmbem

Region 7 Workforce Development Plan 1C



1)Greying of the Workforce

Aviany employers anticipate that a large percentage of their employees to retire in
next few years (baby boomer effect). This phenomenon may create skills gaps

throughout some of our industries. As older age workers retire, leaving employers

with needs in their particular industries, younger workers will need the appropriat
skills training to adequately replace the older retiring workers who right now are n
ready to take over these positions.

the

o—=v

ot

1)Soft skills

AEmployers routinely discuss the importance of soft skills such as effective
communication, teamwork, problem solving, intellectual curiosity, critical thinking
and work ethics.

1)Drug Testing

AEmployers have increasing difficulty in recruiting employees that can pass
background screenings and drug tests.

1)Basic Skills

AEmployers lament that they are experiencing difficulty finding individuals with bas
skills such as proficiency in reading, mathematics, statistics and writing.
Consequently, there is a compelling need to introduce science, technology,
engineering, mathematics (STEM) courses to students at a much younger age.
Employers report that stem career fields need to be made a key part of the
curriculum.

C

1)Skilled Trades

Andustries also report difficulty in recruiting employees that are proficient in skilled
trades including, but not limited to, welding, plumbing, machine operators,
carpentry, technicians, pipefitter and related areas.

Region 7 Workforce Development Plan
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Both areaassist in solving theeand other related problems emploggrsessed the need for mGmethe-Job

(OJT) and incumbent worker programs. Employers that currently use OJT and incumbent worker programs find
that they are most valuable in identifying, assessing, and trairaptutwrrent employees. Employers also
emphasize the importance of OJT in the employee development process. These programs help to assist them fill
positions that require years of specialized experience in addition to relevant training or edugatiandl back
requirements.

Locally, there are gaps between supply and deman
largest gaps in the labor force result from a deficien
the development of employees acquiring skills.
Educational attainment is an issue both nationally a:
as in Georgigeorgia's high school graduation
ratdGED of 33.5%and only9.95%of the population
having completed two or more years of college. The
LWDA will continue to develop strategies for increas
its high school graduation rate, as well as connectin
out-of-school and older youth with programs to
complete degree equivalency programs and technic
education programs.

The barriers to long term employment mirror many of the concerns expressed above. Often, individuals are not
equipped to compete for the avail@dide. Additionally, the traditional barriers to employment such as
transportation, childcare and criminal background continue to impact the community.

The occupational profile Begion# ef | ect s t he wor k perf or rheyworkipm t he r
Region or another region.

The workforce remains diversified Withnagement/Professional occupations (32.6%) accounting for the highest
share of employmeribllowed by Sales, Office & Administrative Support (24.9%) and Service Workexs (19.3

This reflectstrong employment orientation in service and government sectors. The smallest shares of occupations
are found in Farming, Fishing & Forestry and Construction, Extraction & Maintenance (€&d)ned

reflecting the decline of agricult@nad natural resourbased industries.

l ndustry employment trends reflect the rhggestonds o0cc
share of employment amdrRggion 7 resident®ther important sectors includetail Trade (12.2%) and

Manufacturing (11.5%). In 2015, dheshas an estimated emplopegulation ages 16 and over of 178,688

people. Services grew since 2013 adding 52 jobsAgscdidure (321 jobs), Manufacturing (386 jobs), and
Finance/Insurance/Real Estate (256 jolk)le residents working in other sectors experienced a decline.

Sector and industry trends reflect the work within the region, includifigegion residents.

Regionds empl oyment base is | argely a Im20%2, toefe wsrena | | bu
19,394 businesses in the region, employing 233,991 people. Estimategmfiic2@lthere are 19,523

businesses employing 223,405 people. The majority of businessesaentpiog ten or fewer people. The

small business sectdittoe economy is supplemented by megjgployers such as manufacturers, education

institutions, and government agencies.

The majority of jobs in thregion are in servipeoducing industries, which has increased by over 10% from 2000
to 2012, andontinuel to show an increase in 2015. Singe percent (63%) of the jobs inrégionare in this

sector, followed by Government (23%) and Goods Producing (14%). These data highlightothe shift
manufacturing to service industries that has occurregastiteventy years.key component of economic

Region 7 Workforce Development Plan 1z



development is understanding the needs of existing buskdstag.businesses may need training or access to
capital in order to finance an expansion. Theyagaye assistance finding skilled employa@esesolving land

use issues. They may reckmi@vledge of how to tap into new markets for their products. Institutional capacity
measures the exteatwhich area agencies have the knowledge and skills to provide these and other services to
businesse

In the economic development process, government plays several roles: policy maker, finarandl partner,
regulator. Local government policy makers are called upon by citizens to balance camptimgsand

conflicting community values and objestiyastained loAgin economic growth requires technological
transformation and structural change.l@heing technology regions are investing heavily in programs to enable
the workforce to learn and releaompetencies and skills required in that dgresnnomic world. In addition,

an unprecedentedquirement for adult retraining and continuous adult learning to keep pace with the changing
needof business and industry is now present. Low anglséied workers can no longer commanaviges

they ance did as a result of global competition and labor cost pressures. Given the manbéacitiring jobs

lost in the last decade, workforce training is a necessary element to agsikenitansitions as well as offering

a diverse labor pool for lssses.

Goal Build upon the existing education and workforce training that focuses on targeted sectors.

Action 1 Support cooperative efforts to coordinate education and job training programs among the
school boards, technical and compreheosileges, and state workforce programs.

Action 2 Encourage linkages between area colleges and employers that feature quality employment
opportunities to retain skilled graduates.

Action 3 Conduct a survey of employers to determine what targetedrsgaoiustry certification
and programs they would support.

Action 4 Work with area business schools to enhance entrepreneurial curriculum.

Action 5 Periodically evaluate programs to be responsive to the changing job market.

€
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WORKFORCE ANALYSIS

CURRENTLABOR FORCE EMPLOYMET

The total civilian labor force (not seasonally adjusted) Reglumin July, 2016 was 203,565 of which 190,304
were employed and 13,261 were unemployed. The unemployment rate was 6.5% percent.

Region 7 Labor Force Snapshot

July 2016
250,000
200,000
150,000
100,000
50,000
0 [
Labor Force Employment Unemployment
m Region 203,565 190,304 13,261
m Area 12 98,604 91,495 7,109
Area 13 104961 98809 6152

Source:U.S. Bureau of LaborStatistics 2016. Local Area Unemployment Statistics. Septeer 2017.

8 GA Dept. of Labor, Workforce Statistics & Economic Research Areadnemployment Statistics Unit 2016
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LABOR MARKET TRENDS

2016 AVERAGE UNEMPLOYMENT

RATE COMPARISION

S
o
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AREA 12 AREA 13 REGION 7

Source4: Statistics, U.S. Bureau of Labor. 2016. Local Areamémployment Statistics. Septembe2017.

6.30%

GEORGIA

FY16 Monthly Unemployment Rate

8.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%
° July Aug Sept  Oct Nov Dec

e SA 49% 49% 4.7% 50% 4.9% 4.9%
e Georgia 5.0% 5.1% 53% 55% 55% 54%
Region 6.5% 6.3% 55% 57% 6.1% 6.4%

Source5: U.S. Bureau of Labor Statistics
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EDUCATIONAL AND SKILLS LEVELS

2016 Educational Attainment

Less than 9th Grade 16,768 9,528 7,240
9-12th Grade/No Diploma 33,103 18,840 14,263
GED/Alternative Credential 17,990 9,522 8,468
High School Diploma 83,788 44,803 38,985
Some College/No Degree 68,186 37,230 30,956
Associate's Degree 26,202 12,809 13,393
Bachelor's Degree 44,927 19,677 25,250
Graduate/Professional Degree 28,616 11,621 16,995

Source6: US Census Bureau, Census 2010 Summary Ril&ESRI Forecasts for 2016 and 2021.

WORKFORCE DEVELOPMENI ACTIVITIES

Re gi oMorkfGrde ®evelopment Board and staff will continue to evaluate poligesgraochs to assure

effective stewardship of federal and state and local funding to the workforcendystgion the Workforce
Development Boasprovides workforce services to businesses and job seekers in tHeomgimBurke,

Columbia, Glascockancock, Jefferson, Jenkinecoln, McDuffie, Richmondaliaferro, Warren, Washington,

and WilkesPlease refer to the regional snapshot to include the workforce and education/skills analysis above.

Region 7 strengths include providing career patippastunities to our citizens giving them the opportunity to

make a sustainable wage to provide for their families. Through these career pathways they are presented with the
opportunity to grow personally, through education and finding a successfjobcakaether important

strength is the identification of the regions sector strategies; Healthcare, IT and Advanced Manufacturing.
Through HDCI we are focused on building these sectors and leveraging resmnbesedhe strong growth

in these areas.

Area 12 has identified the following strengths, weaknesses, opportunities and concerns.

A. Strengths
a. Fiscal Capacitfhe CSRA RC hawer 50 years of experience administering state and federal grants.
Our finance department has received countless dovatsiexcellence. This strength provides a
solid foundation for the implementation of WIOA.
b. Rural Relevancéhe RC is committed to serving rural communities. Through this commitment the
RC maintains an active presence in small towns through gartigigatal civic clubs and routine
interaction with local officials. Additionally, the local elected officials serve on the RC Council.
B. Weaknesses
a. Staffing Tenurdue to changes in the way the RC elected to administer the WIOA program, many
of the staffare new to the agency. Over 150 individuals applied for 10 positions. The staff hired
were the best applicants available. Each brings a depth of relevant knowledge especially in the area of
case management. However, it may take some time for coesnanniiindustries to recognize the
new staff.
b. SpeedAs a government agency, the RC must follow policies and protteduwisn do not make
sense to participants that are eager to receive supportive services. The RC is developing a process to
speed p these payments and plans to implement this process in Fall 2016.
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C. Opportunities
a. Out-of-School YouthThe RC is a planning affiliate of YouthBuild USA and is piloting a building and
GED program for oubf-school youth. Through this program, high schoplodits work toward a

constructiorcredential and GED. The pilot has been very successful and the RC plans to expand the
program to neighboring counties.

b. RegionaCollaboration: Asoted throughout this document, Area 12 and Area 13 have developed
mechaniss to collaborate. This is especially relevant in areas such as Rapid Response and Business
Services. This collaboration minimizes confusion for the end user and strengthens both areas.
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STRATEGIC VISION ANDGOALS

The two lockareas have developed camrmtrategic vision and goals as described below.

MISSION

To ensure that the region has an innovative, relevant, effective, and efficient workforce development system thal
develops adaptable, wodady, skilled talent to meet the current and future ofeedskers and businesses to

achieve and sustain economic prospérity. s hor t |, thetoegioom@st mitosiagdsi s
tomorrowds education and | abor opportunities.
VISION

Tosupport economic vitalit ycehngcoaneading engployers to highgualithe r e
employees.

GUIDING PRINCIPLES

1 Ease of Access

1 SelfSufficiency Promotion

9 Effectiveness and efficiency in service delivery

1 Encourageuality innovation arateativity in service provision
CUSTOMERS

The workforce development program primarily serves unemployed or underemployed residents who are in need o
trainingand/or assistance to secure permanent employhaelitionally, the workforaevelopment system

serves businesses in the area that aedixg or that need assistance with workforce training. Finally, the system
serves the community by equipping residents for employment and by helping businesses connect with qualified
employees.

GOALS
MISSION: Leadi ng todayds woducktibralrandédabor oppodunites. mor r owd s e

VISION: To provide seamless program resources and alternatives for the skill development of our regional
workforce.

GOALS:

1 Expend all regional resources to produce a better served, better skilled workforce
i Create andxplore alternative solutions to the traditional training programs

9 Increase the overall private sector investment in developing the skills of the regional workforce to include
youth, those with barriers and the offender population

i Develop a campaign to prota workforce investment services availability
1 Focus on needs as outlined in our Region Competitiveness Initiative with emphasis on encouraging
employment for youth and adults within the skilled trades.
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The WorkSource East Central Georgia seeks to sisgmices, Economic Development with specifically

identified regional industries to ensure that employers have the specialized skill talent that they desire, and so that
perspective employees are prepared for meaningful employment that leadfficeselfvages. Our board is
committed to our mission statementaf adi ng t odayds wor kf orce .Mard¢ 0 t o mo
specifically, the board has fully adopted the role of convener as it seeks to align and furthertibexslips rela

with existing stakeholders while reaching out and developing new relationships. The aforementioned alignment
will be accomplished by utilizing governmental and nongovernmental entities involved with workforce
development, education, and econalevelopment. Additionally, due diligence will be applied as we begin the
process of altering board members that are more unique to the specialized skill set that better reflects our sector
strategies. In other words, our board and/or subcommittebe witire representative of the sector strategies we

are developing.

WorkSource East Central Georgia has enjoyed very good performance measures over the last few years. We are
certain than as relationships grow and strengthen with employers, theysweleelmore concerning their

(employers) needs and the training necessary to meet those needs will be developed there by produdcing employel
employee satisfaction creating awitnscenario.

WorkSource East Central Georgia has long enjoyed very matimaships with state agencies and the

nonprofit providers as well. The board will also ensure that program offerings and service delivery strategies are in
place to serve individuals with barriers to employment. These positive relationships spouwdrfatralliances

as we work together (collaborate) to serve those with barriers and provide assistance to offenders seeking self
sufficiency. Partners such as Goodwill, Vocational Rehabilitation, Technical SdhaioysaieFamily

Connections willdutilized to develop care plans and career pathways as needed. Youth clients will be served with
a similar strategy to individuals with barriers to employment. We aim to prepare our youth to enter the workforce,
postsecondary education, or the militaty tvé skills and experience necessary to {seiffieient and on a

career path rather than just simply getting a job.

1 Business and Industry
0 Meet the workforce needs of the regional economy and high demand industry sehtrs with
best potential fanew jobs
0 Increase private sector investment in developing the skills of the regional workforce.
9 Skilled Trades
o0 Increase the number of participants in apprenticeships and skilled trades related programs
1 Youth.
o0 Increase the numberloifyh school dropoutshoreceive a credential andraiay for a career
and/or postsecondary education
o Create and explore alternative solutions to traditional training programs
1 System Alignment
Support system alignment, service integration and continuous improvemdnstiareagdata,
common participantacking and evidenbased policy making.

Region 7 will coordinate core programs and resources usinggefhpeecess to achieve the vision and mission
articulated above. The board strongly believes that it caccontplésh its work by building effective

partnerships with employers, governments, chambers of commerce, economic development organizations, and
nonprofit partners.
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1. The first step will be to define the issue and identify the needs

2. Identify Workforce Inneation and Opportunity Act (WIOA) and partner resources that can be used to
address the issue

3. Develop and execute a plan to resolve the need.

This threestep process can be applied to workforce needs and issues identified in the above questions or any
issues that arise during the plan period. The strategies and plans that come out of this process will enable the locs
area to achieve its vision, goals, performance metrics, and ultimately better serve employees and employers.
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3.0DESCRIPTION OFSTRATEGIES AND SERVWCES

Both local areas offer similar strategies and services for addressing employer engagement, business services,
regional collaboration and interaction with GDOL and Wa@ayser. Any differences in approach are noted
below.

EMPLOYER ENGAGEMENT

To realize timem @onwe rgroar & s-Sopiwakibrde systene Igcal areadpartngbsrhave
elevated Businesar@ices to the forefront of workforce strategies. While mangrgdrave created independent
Businessedvice units, these partners coordinate with one another to present a unified array of services to
businesses.

Each core partner brings unique programs and strategies to employers which can be leveraged in partnership with
one or more of the otherregiopah r t ner s . For example, GDOLG6s BSU rou
work with employers seeking to quickly fill demand positions. GDOL may provide Customized Recruitment to
identify the unique skills and experience required for the positions. Wdnking wite L WDAJds Rapi d F
Team during employer layoffs, GDOL can identify Ul claimants to quickly create a pool of qualified candidates. If
the employer is looking for training to train these new hires in place, the LWDA can also funnel seletsed applica
through workbased learning such as Incumbent Worker, Customized Training or On the Job Training.

Partners at the Comprehensive One Stop include: Department of Labor, Department of Vocational Rehabilitation,
Adult Education & Literacy (referral), DHCBNF), Augusta Warrior Project, Child Support Enforcement, and

Job Corps. Additional partagrrovide services from the GB®p based on needs and special projects available

for career development and-seffficiency.

Examples of the higluality sereies provided to employers by each of the core partners are provided below.

BUSINESS SERVICES

The Business Services team works with local and state economic developers, GDOL Business Services Unit as w
as the UGA Small Business Development team to #resilee needs of the region/local area are meet. All of

these partnerships reflect a new direction and emphasis on ednpieyarvice delivery, and accessénket

driven information with staff dedicated to fulfilling the needs of Georgia emflbigrealignment is focused

on a commitment to the business community and to provide a venue for a more proactive and employer friendly
partnership.

1 Partnerships with economic developers, locally, regionally and statewide ensure paooopttom
data and customized solutions to regional and local workforce issues.

1 The partnerships with economic developers, locally, regionally and statewide also allow the Business
Services Team to host speaking engagements on a variety of topics includimgitad t@WIOA.

1 The Business Services Recruiters devote their efforts towards developing and maintaining relationships
with employers regionally.

1 Regional and local Career Fairs/Expos can be tailored to targeted industries, job seekers, and skill
requirenents.

T Georgia Department of Labords Customized Recruit
businesses (new to Georgia).
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1 GeorgiaBEST for Employers will assist employers with their existing workforce issues relaskiigo soft
defigencies.

1 GeorgiaBEST for Students is incorporated in middle, high school and technical colleges preparing students
with soft skills for their future careers.

1 The Employer Committee provides a critical connection between GDOL and WIOA to the business
commnunity. The committees provide input and guidance in the development of policy and legislation by
the Department of Labor as it impacts Georgia employers and employees.

1 Regional Summits are designed to help business owners, managers, hiring prahesstbradshetter
understand and conquer compliance challenges in the workplace. This program has been approved for
3.75 recertification credits through the Human Resources Certification Institute (HRCI).

PROGRAM IMPLEMENTATION

The local arsdake advatage of programs offered through WBich are designed to connsith and

provide workforce solutions to employers. State initiatives such as Go Build Georgia, Georgia WorkSmart, HDCI,
and Operation: Workforce are designed to connedaiddmployes, engage them in a dialogue concerning

their future workforce needs, and deliver solutions appropriate to those specific needs.

The | ocal area also connects with employers througl
fairs, through pddipation in regional employer meetings, and being involved in the Augusta Regional
Development Alliance (ARDA.)

The LWDA provides a variety of customized services to employers in various formats. For example, labor market
information can be sedtcessey employers or acquired with varying levels of staff assistari@eeThe
Sop/information center locations are utilibgcemployerin a variety of ways, suchraa sekservice mode for
recruitment and interviewirg with staffassisted screeningldastingor potential employees

The LWDA will have at least one ComprehensiveStopeCenteandthesanformation centers will be available

in the nine county area to provide access to all employers. In addition to hosting local events in gach county

area will use technology based systems, such as webinars and video conferencing to meet the needs of customer
throughout this large geographic region. The Comprehensi@toprigenter also offers WorkKeys testing for
employers as needed to thallecea and region.

The LWDBhas business and organized labor representatives which provide input at regularly scheduled meeting.
In addition, those members participated in the development of this plan.
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REGIONAL COORDINATION OF ECONOMIC AND WORKFORCEDEVELOPMENT

The region boasts a strong alignment of economic and workforce development services. The CSRA Regional
Commission is the federallgsignated Economic Development District for all of the counties in the region. As
suchthe RC provides a full time staff member to assist jurisdictions with a wide range of economic development
activities, including the staffing of the Augusta Regional Development Alliance and the CSRA Unified
Development Authority. Both local areas hiafeamnd Workforce

Development Board members who are active in both organizatic CSRA
Unified
CSRA UNIFIED DEVELOPMENT AUTHORITY Development

The CSRA Unified Development Authority (UDA) is a joint Authority

development authority encompassing all 13 CSRA colihi#eSSR/
UDA serves to mmote the economic development of the CSRA,
encourage cooperation among economic development organizations
within the member counties, and exercise all the powers and privileges (including tax credits) granted to
development authorities pursuant to Gedeyv.

AUGUSTA REGIONAL DEVELOPMENT ALLIANCE

The Augusta Regional Development Alliance (ARDA) is a council
. of the Chambers of Commerce and other economic development
Reg!onal organizationtroughoutheCSRA.Theprimary purpose of the
DevelopmentAlliance ARDA is to offer a forumfaiscussion and problesnolving for
economic development professionals, who jointly pursue economic
marketing, professional training and enrichment, and other special
projects.

REGION 7 RECRUITMENTAND RETENTION TEAM

While ths team is not a formal urdach representative and their respective agency collaborate to address the
recruitment and retention opportunities of the entire reBiegional representatives from each local workforce
area, the Georgia Department of Economic Development, Georgitnig@epaf Labor, Georgia Power, the

Georgia Department of Community Affairs and the Small Business Development Center serve as resources for
each otheras well as for businesses and industries in Rediba ftam cooperates for site visits and eduglation
opportunities in order to simplify access to programs for businesses.

LINKAGE BETWEEN ONE-STOP DELIVERY SYSTENMAND UNEMPLOYMENT
INSURANCE PROGRAM

Core partners in Georgia currently have separate -sygecifig data systems to hantdmagement and
reporting; at this time these systems do not exchange data in real time, btosveytbeimg linkages between
the OneSop delivery system and unemployment insurance Employ Graxgiaizes all available resources
and tools to ensure that all job seek#rfiave full access to jobs and filing of Ul claims.
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WagneiPeyser career services adviatosg with WIOA career advisgsovide a variety of high quality career

servicedn a customecentereegnvironment to include, buvtimited tojob seare navigation, job ready

assessment, vocational counseling, labor market information, and workforce development duties associated with
the employability development of its customers. Services are delivered in one of three mod@g setfuding
service(2)facilitated selielp services arfd)staff assisted service delivery approaches. Depending on the needs

of the labor markebther servicesuch as job seeker assessment of skill levels,, @ititegstitudes, career
guidancéwhen appropriatgob search workshopmnd referral to training may be available when deemed

appropriate. In July 2Q1%eorgia Department of Labor and East Central Georgia Consortium moved into the

same office to better serve our customers in one locBtierCSRA Regin a | Commi ssionds case
staff arealso cdocated within the GDOL office.

REGIONAL SERVICE DEUVERY

Region 7 consist of two local areas representing thirteen counties; Burke, Columbia, Glascock, Hancock, Jeffersor
Jenkins, Lincoln, McDuffiRichmond, Taliaferro, Warren, Washington and Wilkes Counties. Although mostly

rural, this area understand the needs of local businesses and job seekers do not stop at their individual borders.
Through WIOA this region is seizing the opportunity to farentide efforts of expanding and improving

services.

Ouir first step was to identify shared priorities, needs, and best practices.

Recruitment and retention, rapid response and healthcare sector endeavors was the starting point.
Moving forward, a planrfeimplifying Business Services as a region is important.

Coordinating business services on a regional basis, including outreach, recruitment, and applicant referral.
Implementing sector strategies as a region with HDCI is very important and isedtahé f

The possibility of implementing cooperative service delivery agreements as a region.

Developing a regional demand occupation list and sharing information about the related career pathways
as well as identifying new and emerging targetedigsisstthe region.

= 4 & 8 8 &

A. RAPID RESPONSE COORINATION

Rapid Response coordinators from each local area coordinate rapid response efforts, especially when the
effected industry employees residents from both areas. Richmond and Columbia counties are the
economic drivers for the region and are located intedpaed areas. Therefdtes local area

collaboration ignperativeo the success of the program for employers and custémditsonally,

most employers in the area also hire a significant number of South Carolina residents. Therefore, the SC
workforce areas are often included in rapid response meetings and workshops.

B. RETENTION AND RECRUITMENT

Region #ork closely with local and statewide project managers for economic development and utility
companies to provide support and services to potetiekpanding industrieé/hile the local areas
utilize their own documents, policies and procedures, both areas are present to maximize resources.

C. HEALTHCARE SECTOR SRATEGIES
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Heal t hcare was identified as t taer. BegspdtianmeloWds f i r
details this strategy and collaborative efifitst h t he Regi onds f oebased on e mp
learning including OJT and customized training will be expanded through further capacity building and
increased collaboratioith LWDA economic development entities. Many state programs, such as Fast
Track and Georgia WorkSmart are employer focisece col | abor ati on of the R
with DOL Career Centers cl osely alicideyelopmentor kf or ¢
needs

. COORDINATION OF ADMINISTRATIVE COSTS

At this time,dcal Areas 12 and 13 do not coordinate administrative costs through pooling of funds or
other processeBach area is open to future opportunities for collaboration.

SECTOR STRATEGYOEVELOPMENT

a)

b)

d)

Partners involved in sector strategy developnuiutie Georgia Department of Labor (D@Egorgia
Vocational Rehabilitation Agen®VRA), Technical College System of Geoilds () d Adult
LiteracyEast Central Health District Public He&lepartment (ECPHDRHS, AugustaNarrior
Project (AWP)along witha growing list ajovernment, noeprofit andlocalbusinespartners.

Initial meeting held in January, 2016 introduced mandatory panihérformed them of new WIOA
laws requiring gater and more meaningful partnerships aimed at creating and growing strategies in
different workforce sectors with employers and perspective emdmgsegement largely depended
upon scheduling meetings and follppaassignments for each mandatory@atd achieve.

LWDAschose the Healthcare sector strategy as our number one sector. Research was largely generated &
Burning Glass (search engi@®)OL, as wdlas exploratory meetings withpboyers and service
providers.

Sector Strategies

1. Participating employetsniversity Health Care, MCG Health System, Department of Veterans
Affairs East Central Health District

2. Target occupationRegistered Nursing, Licensed Practical Nurse, Certified Nursing Assistant,
Orthodontist, Dentist, Comput8ystems, Nurse Anesthetist, Physician Assistant

3. Training pogramsBridge Program that targets individuals that desire to move their careers forward
while earning more money.

4. Target Populationbtursing students desiring an upward career choice.

Regon 7 hasdentifiedAdvanced Manufacturing as our rewerging industsector strategy. The
LWDB®&s b u sdustreceordacta(imang future sector partnerships)consultation witthe
boardandstaff, willcollaborate andetermine thappropratetime to launch this initiative.

DESCRIPTION OF ONESTOP SYSTEM

Local areas? and 1®perate separate Cfep systemwithin Region 7 with one unified purpose, to serve the
community by connecting individuals to opportunity
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ONE-STOP CAREERCENTERS

HANCOCK

10)

WASHINGTON

1.Georgia Department of Labor

ComprehensiveStoe
601 Greene Street, Augusta, GA 30901
7067213131

3.Augusta Technical College

(Burke County)

216 GA Hwy 24, Room 113
Waynesboro, GA 30830
7067908500

5.Athens Technical College
(Wilkes Campus)
20Lexington Ave.
Washington, GA 30673
7066784875

7 .Jefferson County One Stop
106 US BBypass North
Louisville, GA 30434
4782537109/4782537110

9.Athens Technical College
(Taliaferro Campus)
116 Monument St. SE

Crawfordville, GA 30631
7064562583/7064561250

Region 7 Workforce Development Plan

REGION 7
ONE-STOP CAREER
CENTERS

JEFFERSON

sentons (8)

2.South Augusta One Stop
Augusta Technical College
3140 Augusta Tech Dr. Augusta, GA 30906
7067724923

4. East Central Georgia Consortium

ComprehensiveStope
674 Washington Road
Thomson, GA 30824
7065958941

6.Concerned Women Inc.
101 Newmantown Road
Grovetown, GA 30813
7068541338

8.Jenkins County One Stop
122 North Gray Street
Millen, GA 30442
4784015086 4784015054
10. Oconee Fall Line Technical College
1189 Deepstep Road
Sandersville, GB1082
4785532444



CONTINUOUS IMPROVEMENT

Each local aemssesseffectiveness of programs and services to ensure that these services align with labor
market relevance and that the local area adjusts its strategies to respond to the changing economic conditions
and workforce needs in the nine county service dele@ry ar

Businesses and job seekers can access a broad range of specialized services and resources through our full
service One Stop Center or depending on the need, through one of our cebasemhipartners. Due to

strong strategic partnerships with comnmindised and faitbased organizationmth areaprovide

services to eaffenders, youth, and job seekers with disabilities. Additionally, employment services can be
accessed throughtellite and affiliate ea®ps located throughout the region.

ONE-STOP ACCESS

As demonstrated in the OB&opcentellisting,Region bperatesomprehensiveatellite or affiliate

locations throughout the region. Residents have access to services at a location that does not place a
transportation barrier to services. eSéhsites offer computer access, case management, and soft skills
training. Ruratustomers, both jefeekerand employsrreceiveahe same services available in the resource
room of the Comprehensive One Stop Center. Partners who will not be plogsitediyn the

Comprehensive One Stop are accessible via internet. All technology is staffed all hours that the One Stop
Center is open to the publialditionallypoth areas have an active social media presence.

ADA

The major resources and support sesviiar individuals with disabilities are administered through Georgia
Vocational Rehabilitation Association. The LWDB will coordinate services and resources with core programs
and other partners to provide services to individuals with disabilities apdptlations protected under

the Act. Streamlined customer access is available for all populations with special services for disabled
individuals. A Vocational Rehabilitation Case Manager utilizes the One Stop to meet and provide services to
disabled pécipants onsite one day a week or by appointment, when the case manager is not onsite their
information can be accessed electronically. A referral system is also in place to ensure customers receive
vocational rehabilitation assessments and se/vicestract to provide disabled youth-engployment

training workshops and access to WIOA youth services is being developed with Vocational Rehabilitation.

In addition to website services, computers, fax machines, copy machines, phones, there lseraideisiona
will be handled in house or by referfddese include the Welfare Transition, SNAP, Tick&ork

Program for SSI and SSDI recipiedtsabled Veterans Outreach Program, ADA compliant computers,
ADA compliant facility, Interpretype sysfemhearing impaired, sign language communication assistance,
Spanish/English speaking staff and center staff providiraname assistance as needed.

The Grievance Process is posted in our Comprehensive OfGe@mplhe Equal Opportunity Officer

will ensure that staff and partners receive ongoing professional development and are advised of changes in
law and policy. The EEO tag line is included on all outreach and recruitment materials and advertisements for
staff vacancies.

Region 7 Workforce Development Plan 2¢



PARTNER ROLES ANDRESPONSIBILITIES

Each partner is actively involved in the planning and sharing of resourcesdo-emaibiment to assist
customers to upgrade skills and/or achieve the high school or GED credentials. The Vocational
Rehabilitation representative isetive LWDB member and meetings have been held with core partners to
develop the local plan.

The LWDB OneSop delivery system includes all the required WIOA core program partnersA@iOA
Dislocated and Youth, Wagireryser, Adult Education and La®yr and Vocational Rehabilitation).

Partners céocated and paying a proportionate infrastructure cost include WIOA Adult/Dislocated/Youth,
WagneitPeyser(Local Veterans Employment Representative (LVER), Disabled Veterans Outreach Program
(DVOP), TOPPSTIP andTrade Adjustmerissistance (TAA

Senior Community Service Employment Progranketto-Work Program, Vocational Rehabilitation,

Welfare Transition (TANBNdSupplemental Nutrition Assistance Program (SNaIPCorp, Fatherhood,

though not cdocated, utilizeffice space inth@neStos. Ar ea 120ds partner | ist is
attachments.

ONE-STOP OPERATORS

AREA 12

The CSRA Regional Commission issues a competitive Request for Proposal<O@tiptetoensiv@ne Stop

Operatim annually. Responders are ranked on organizational capacity, relevant experience, services offered and
budgetThe current Oné&top Operator is the Georgia Department of Labbe. CSRA RC will adhere to any
procurement guidelines issued by state dachfédunding agencies.

AREA 13

ECGC LWDB is its own Ongtop Operator at this time, but meetinigs mandatory On&op partners are

being held to procure the service of Stap Operatorln accordance with WIOA and state policy, the TRWDB
plans to coduct a competitive process to procurestap operators in Fiscal Year 2017. Locabaegd and

staff members are currently preparing for the upcoming competitive one stop operator procurement by
conducting market research, talking with localthegdeave completed successful procurements, collecting
requesfor-proposal (RFP) documents, and refining the requirements and scope of work. The local area will
develop cost and price analyses by identifying similar areas (e.g., population, geogeapbyiarconditions),
analyzing their service delivery costs, and developing reasonable cost estimates. Additionally, Area 13 core partne
have regular scheduled meetings where they discuss procurement strategy, firewalls, Request for Proposal,
Memorandm of Understanding development, and other related items. The ECGCWDB will also follow
guidelines set forth in GDEcD and seek technical assistance provided by the state to ensure-atgpality one
operator selection process.

AWARDING SUB-GRANTS AND CONTRACTS

WorkSource East Central Georgia Local Workforce DevelopmentsBespbnsible for the competitive
procurement process for WIOfuth Sub Recipient grantd his process is done through Reqgioestroposal
These grants are awarded for a one yead péth a possible two year renelsdDB publicizes the
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opportunity to bid by providirtgrough area newspapers designated as legalotigams information regarding

the RFP or other solicitation and by posting it on theaogwdmrg web site. Byqviding tothe public its

meeting time(shinutes of the meetings, the plan, and other guiding documents, it assures transparency in the
selection process. Additionally, a Conflict of Interest Policy haspleenented.

Area 12 and Area fdlow an egablishegrocurement process for all purchases and contracts. A eaph of
areagprocess is included in the appendix.

EEO GRIEVANCE PROCEDJRES

Each areads gri evance Tpheloliowinggraphic promides an dverdiewiofthet he ap |
generaprocess.

Determination

In summary,ray entity within the Georgia Workforce System including, but not limited to, customers, participants,
recipients, sutecipients, contractors, and service
provider have a right to enter into the complaint
. . . Government &
process to resolve disput€amplaints and grievances Workforce Ecomonic
from all interested parties affected by the local Representativs
workforce system may file a complaint/grievance.

LOCAL BOARDSAND PLAN . Education &
Business Training
DEVELOPMENT Representativg Representativg
Workforce
Development
LOCAL BOARDS 22

Each local Workforce Development Board is formed in
accordance with WIOA and GDEcD guidelines.

A complete list of WDB members is located in the appendix.

MEMBERSHIP

The Workforce Development Board is appointed by thee a 6 s ¢ h i e ltocakbbaedonterabérshigpisf i c i a |
solicited from area chambers of commerce, industrial autHociiedevelopment authority ater business
organizations. As a region, 7 respectively have a robust system that is commiébeingyeesponsive and
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customeffocused. The Board is comprised of a member representation frorsactims®f organizations

within its workforce area, to include pupticate sector, nosprofit and forprofit organizations that govern the

locd workforce development systekdult Education representatives are appointed/selected from nominations
and orinput from local technical colleges providing adult education. Input is solicited from local business/labor
organizations for labor represen&tieminations. The slate of board nominees is presented to the Local Elected
Official (LEO) Board for consideratibg the LWD Boardndividuals approved by the LEO Board are

appointed to the board.

ORIENTATION

A new board member orientation is leslcheeded. The WDB chair and the local area director meet with new
board members, provide an overview of the board purpose, processes, and responsibilities.

REGIONAL COLLABORATION

The CSRA Unified Devel opmenthColnitelsor iOmy Es®Bsotmye 0t
from both local areas embrace the same concept. Programs and initiatives are geaegicoalandpact

utilizing local area methodology. Members of each board represent industries and agencies that rely on the
workforce hroughout the region. All local planning and development is developed with that dRegeness.

has implemented an action based process using the strategy results from the CSRA Unified Development
Authority. This combines regional planfingAugusta Regional Development Alliance (ARD»¥ High

Demand Career Initiative (HDCI) and WIOA plan action items to address the identified needs of industry in the
region.Regionhas a | ong history of wor ki ngentpartnerse Thgy wi t h t
understand that all stakeholders: economic development, education, businesses, workforce development and
community providers, must work together to develop
prosperity.

LOCAL BOARD ENGAGEMENT

Each areaommunicates with the local board through routine email and updates. Members receive printed copies
of all policy recommendations, finance reports and other germane docAduiisally, program highlights
are promoted through sodia¢dia and news releases.

BOARD COMMITTEES

The CSRA Workforce Development Board is developing a manufacturing advisory committee that shall include
both labor representatives and manufacturing leaders. The purpose of this committee is to iderdify needs an
resources related to the areads maasumdededllythei ng base.
Workforce Development Board Chair.

Area 13 has two standing committees: Executive Committee and Youth Coanyéig@itional boards will be
apminted as needed by LWDB Chairperson as stated.awBy
1) Executive Committee

The Executive Committee is empowered to meet on an interim basis between regular full Board meetings
and make emergency or tiseasitive decisions when neces3dnrg.Executie Committee has all the
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authority of the full Board when Board action is requineaiediate notification to the full Board will
take place whenever any action is taken without prior consent of thél8daration and scussion of
the actiofs)will take place at the next regularly scheduled meeting of theTBeaEkecutive
Committeemaymonitor the workvith otherBoard committees and the Board staff, develop agenda
items, work on legislative issues and make policy recommendations to the Board.

2) Youth Standing Committee:

The Youth Standing Committee is comprised of former Youth Board members and are used to advise the
board on youth matters.

PLAN DEVELOPMENT

The local area plan was developed through a series of interactions with core gartimersedevant partners.
Through the CSRA Comprehensive Regional Planning process, staff met with residents and officials from each
county to identify strengthgeaknesses, and opportunities for economic growth and development.-- Industry
standard datsources and practices were ts@talyze the current aaldoprojectedegionatharacteristics and
trends. A draft of the local plan was available for review and commemt onh | o elsitefrar ead s w
September 1, 2016 through September 30, 2016. Notification of this posting was distributed to all potentially
interested parties including lduainesses, labor organizations, educational systentSpatraknts shall be
incorporated intthe final version of the plan.

REGION-WIDE SERVICE DELIVERY ANDTRAINING

EXPANDING SERVICE TOELIGIBLE INDIVIDUALS

Region Tocal areasffers several programs with one common goal; to expand services to eligible individuals and
offer core services to dlhe OneStop provideis responsible for providing seamless and fully integrated core
program activities such as job search actirgfiesals to partner services, workshops, employer services, and

much more. Onstop staff serve customers regardless of their barriers to employment, level of need, or degree of
career development. Servi ces #ofthe anestopénsosnatiori centetso t h e
throughout the LWDA. Each location, regardless of the partAecatsd, participates in a system of referrals
designed to link customers with partners and agencies within the Region to meet their needs.

The LWDBhas worked closely to develop five sector strategies with to better serve both the participant and the
employers throughout the region. These sector strategies are listed below:

Medical

Advanced Manufacturing
Information Technology (IT)
Construction

Logistics

abhwbdE

The LWDB will target these five sectors because they provide a wide range of career pathways for the broadest
employment opportunities within the local area and region. This allows the local area to target the widest range of
businesses and indivéds, including individuals with barriers to employment such as persons with disabilities,

Region 7 Workforce Development Plan 3z



returning citizens/rehabilitated offenders, long term unemployed, pregnant and parenting youth, homeless
persons, persons with substantial language or cultueaspand individuals receiving government subsidies
through DFACS, TANF and food stamps.

Four (4)formal approaches to expanding access to eligible indatidliated belawndividuals with barriers
that are not inaded in one of these approachdisbaiassignesl Career Development Specialisisgist them,
and tocustomize a plan that addresses their individual situation.

RURALACCESS

Areas 12and 13Xovers aast amount of sparsely populated land and areas with little or no access to public
trarsportation Muchof t he r e gi o0 n & an houmwasfrbom theaearestompreéhensiv®res | d e
Sops (locatedn McDuffie andRichmond Coumgs) Additionally, many rural residents are hesitant to seek
assistance outside of tHedalcommunity. In response to these concameell atheneed to develop
relationships with local employers, the CSRA Regional Commission opeBieg cations in all four

counties in the service delivery area and ECGC haS®pdocations in six aoties in the service delivery area
with additional sites to open in the futlitee OneStops irfive of these ocuntiegBurke, JeffersoijcDuffie,
Richmond and Washing)are open five days per waekile the locatiom Jenkins Countg open two day

each weelTuesday and Thursdaggatellite locations in Taliaferro and Wilkes countiepeardive days per
week, with the Lincoln and Columbia counties preparing to come orBbtdardsidents and business owners
can access the workforce teamufhathese locations.

VETERANS PROGRAM

Due to the presence of Fort Gordon, the CSRA has a disproportionally high number of veterans living in the area.
Fort Gordon spans four of the thirteen counties in Regidalidngbia, Jefferson, McDuffie and RichmaoHhiad.

Fort is home to the Army Signal Corps, U.S. Army Cyber Center of Excellence, Dwight D. Eisenhower Army
Medical Center (supporting seven states and Puerto Rico), Southeast Regional Dental and Veterinary Command
Headquarters, and the National Secuggngy/Central Security System, GA.

About 8001200 service members separate from the military at Fort Gordon each year. These are primarily highly
skilled information technology or medical professionals. Surveys show about half planltblike to n@ain

in the Augusta area if there were jobs avail&ggion 1s committed to working with the Fort to ensure that

veterans are connected wiith assistance they need as they plan to enteritlaté sector careers.

Regionastaff is dedicated &ssisting veterans as they transition out of active duty service. Bnougst
partnership with Ge exitingisevicelneemihe® may €rigdge in aminggandanternships
prior to formally exiting the militarlt.is quite dten observd thatprogram participants secure private sector
employment ior to their separation date from the program.

EX-OFFENDERS

I n 2016, the CSRA RC began a pilot project in coll
Reentry Program drhe faith based community throlBybadway Bapti€hurch This pilotprogrambuilt

upon efforts that wer@ready occurring at Broadway Bajptistd t he Governor 6s Office f
connect individuals with opportunitiesemployment onddey were released from incarceration
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Through this program, -@tfenders enroll and attealdsses #iken Technical College in order to comlete
Advanced Manufacturing Certificatiiollowing the completion of tleertification, participantgll engage in a
work-based learning opportunity. During this tso#,skills and job readinsgdlscompetenciesre developed
while participants earn a wage. Finally, eligible participants may be eligible to pantioipéte-job training
program.

Monthly participant meetings are heBraadway Communienter.Families are invited participate in these
gatheringsThe meetings feature a spedkammunity leaders, employers, motivationateysea
mentors/previous reentéyand a mealChurches providieod in order to foster a relaxirfgmilylike activity.

I n addition to t he tranaportatiogiclasses & dgsificant barnd@heGSRARCe cor d,
provides financial assistance of up to $11 per day to the p#stidif@veveithe cost of a taxi cab get to

Aiken Technical College$49 each wayhileUber isa$29round trip No public transportation resources are
available The team is researching mechanisms to address ithisegeaice

ECGC employesrwhohave experiencéabor shortages consideeir number one challenge is to identify, attract

and retain employees. To address these needs, employers are increasing their applicant pool by looking at
individuals with criminal histories. Employedféenders are some of the most dedicated and productive
employeediliring an exoffender can help them integrate into society so they can become a taxpayer instead of a
tax burden They are overwhelmingly dependable and punctual and the turnovatyrataily lowThe WEX

program is designed to allow the participant to gain knowledge and experience through a particular work setting or
occupation for wages, stipends or interndBipployers are offered federal and state tax credits trough the Work
Opportunity Tax Credit (WOTC) and Federal Bonding Programs. All case manatierkhawledge and skills

to assist erffenders.

DElI GRANT

TheCSRARCBpi | ot site for the diatiee(DEIPGantD The prdjectifotuseg onE mp | o
customizing career pathways in-digimand industries, facilitating ciogstem collaboration and expansion of
the capacity of the American Job Center system in Geosgiave customers with significant disabilities.

The Regional Commission is working with the GDEcD Workforce Division, Georgia Vocational Rehabilitation
and other partners to achieve seven main objectives:

1.To include people with disabilities into existing career pathways strategies andrpoodesios
improve employment outcomes for Youth and Adults with significant disabilities;

2Toexpand the capacity of Americabds Job Centers i
Integrated Resource Teams that serve people with significarttedisalmilistomized employment;

3.To develop concerted and cooperative technical assistance and training to expand customized service
delivery capabilities for people with significant disabilities, including the use of Discovery tools, as well as
visual pofrfblios;

4.Toincrease Local Workforce Investment Area participation in-{bidketrk, in orderto partially fund
disability programs by becoming an Employment Network;

5.To expand access to shmtm subsidized work through strategies such adased l@ning
internships, Oithe-Job Training, and other direct work experiences, using evidsaderactices such
as Supported Education and StrerBtsed Case Management;
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6. To ensure both physical and programmatic accessibility for job seekers witintstisailities through
collaboration with Georgia's Assistive Technology Act Program; and

7.To provide access and support for unsubsidized and customized job placements wignahigh
Career Pathways in conjunction with the technical college f@isimg on continuing education,
credentials, and industry certificates.

CAREER PATHWAYS

As a response to the data collected in the sector strategy planning process, the RC is working with local training
providers to develop a healthcare career pathiWwaymathway would enabitedividuals t@btaincredentiaand

enter the workforce. Once working, the participant could earn otlestiatedhat allow the student career
advancement and enhancemdititis same process could also apply to more tddieadth care pathways (LPN

to RN) as well as entry level positions (CNA, lab tech, phlebotomist)

ECGChas created a system which offers two levels of services for adults and dislocated workers: career services
and training services.

The local area works closely with TCSG and the USG providers to ensure participant access to postsecondary
credentials in fecredit diplomas, certificates, and degrees. Both TCSG and USG also have continuing education
programs which provide access to-cradlit industry credentials. In some cases, diploma, certificate and degree
earning programs al so i ncor pyearant fedyearindtitusonsrhgve domee d e n't |
extensive work to ensure that credits seamlessly transfem bettitagons. This work enables the local area to

better create career pathways for participants. The flexibilitystdmeervices ensures customers receive direct
access to the services which best fit their identified needs. The local aaadhassgstem which offers two

levels of services for adults and dislocated workers: career services and training services.

For lowskill level workers in our area, the development of strategies to bridge the divide between unemployment
or underemploynme and career pathways is essential. Workers obtaining employment will be able to continue to
upgrade their skills to advance in their careers and earnind\p@wgorkforce development strategy, Career

Pat hways i s used t o rosmmedgugationinto amathréughrthe @orkforcaimagderttor on s f
increase education, training and learning opportunities for the current and emerging workforce.

IMPROVED ACCESS TO REDENTIALS

Individuals participating in wellased learning programs such as Buikk apprenticeships and customized
boot campgare offered industnglated training and credentials during their work program. For example, all of
the Burke Build participants are fork lift certified and are working toward OSHA certifications.

The Iacal area works closely with TCSG and the USG providers to ensure participant access to postsecondary
credentials in fecredit diplomas, certificates, and degrees. Both TCSG and USG also have continuing education
programs which provide access to-craalt industry credentials. In some cases, diploma, certificate and degree
earning programs al so i ncor pyearant fedyearindtitusonsrhgve domee d e n't i
extensive work to ensure that credits seamlessly transfer betitg@msihis work enables the local area to

better create career pathways for participants. The flexibilitysedaervices ensures customers receive direct
access to the services which best fit their identified needs. The local area laasysteateghich offers two

levels of services for adults and dislocated workers: career services and training services.
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DESCRIPTION OF SERVCESTO ADULTS AND DISLOCATED WORKERS

Region 7 collaborate and coordinate with their providers to provide a widksamzces to the adult and

dislocated workers. Services available include, but not limited to, the following: job search/job placement
assistance, comprehensive assessments, various worl
Servies and Labor Mar ket I nformation. WI OA funded se
On-the-Job Training (OJT), Customized Training, Incumbent Worker Training, GED preparation, Work

Readiness training, Work Experience, career guidaessmasss, job search, job placements and referral to

other services as deemed appropriate.

Basic Career Servieesavailabl¢o all job seeker8n initialneedsassessment will be offered by members of the
comprehensive one stop and affili@nterto determinavhethethe customer is in crisis, requassistance

with basic neegsr is ready to work and/on a path toward a care€ront line staff arerosstrained in

services offered Ipartnes and can make thppropriate referralghen necgsary. To serve all their needs
customers may also be referred to community service resources faraddistsam services may be independent
or staff assisted. Customers have access to computers with internet, phones, fax machiness avdll @®pier, a
list of job postingand job search web sites in the area.

Each local area delivers the same core services in similar yet slightly different manners.

Below is an overview of the services offered throughout thefoedioth Adult and Dislocated Worker
Contracts are granted based upon availability of funding and may be limited or unavailable due to funding
constraints.

ADULT PROGRAM

At the OneStop, many pacipants identify areas or skills that they woultblikgprove upon or gain knowledge

of. If an individual qualifies for adult services, they may utilize this funding source to enroll in training programs
or college programs that will prepar e t hoecopatiomsr a cC:
Thefunding within this portion of the progranay be used for booksdamaterials, in addition to the cost of

tuition. Supportive Services are also available as needed. Upon completion of a program of study, case managers
may assist the piaipant in finding a job or, if needed, may assist with the development of soft skills needed to
acquire a job.

DISLOCATED WORKER PROGRAM AND SERVICES

Dislocated workers are eligible for the same services offered through the Adult program. Hovatedr, disloc
workers are most likely to enroltriaining programs through &\ processas well agpgrading knowledge
throughtechnology courses agehancing basic employability skills suarsame buildingnd interview skills

The local focus of thigggram is to provide skills upgradel to assist reentry into the workplace in an efficient
and effective manner.

ON-THE-JOB TRAINING

On-the-Job Training is promoted through@uwing relationships with tleeal development authoriti€eorgia
Departmentf Economic Development, Augusta Tech, and other partners that are heavily engaged with local
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businesses and industries. The Workforce Investment Board approved a policy in 2010 that allows fees for OJT tc
be assessed on a sliding scale, based on esipiaye

INCUMBENT WORKER

Economic development partners are the key connection for working with potential users of thisThegram.
workforce areameet monthly with the Development Authority directors for each cédudiionally, thereas

will identify employers for Incumbent Worker Trainingdbasexannounced layoffs through Werker

Adjustment an®etraining Notification (WARN). ti@er publimotices can show areas of conttesihneed to be
addressed, sucha®duction in employee hourempanymerges that are occurringith anindication that the
company worflkrce may be reduced, angrent employees lack the skills need for new technology the employer
is using to remain competitive.

INDIVIDUAL TRAINING ACCOUNT (ITA)

An ITA allowsaduts and/or dislocated workersreceive training form eligible training providers which typically

are either the TCSG or USG but can also be provided by an outside vendor. WIOA funding assist individuals in
paying for educational training and can betag®y for tuition, fees, books and other needed items needed for
training. HOPE Scholarship/Grant must be used if it is available to the individual and WIOA funds can be used
to pay the remaining balance. ITA customer may also receive supportivaseménted.

APPRENTICESHIP

Apprenticeships are offered by the LWDA through the local unions as well as the local Technical College.
Individuals in these program are engaged in paid working activities while attending training to learn a specific trade
skill or skills. WIOA funding is paid to the provider of the apprenticeship training and can be used to pay for
tuition, fees and tools required for the training.

VETERANS EDUCATION TRAINING AND TRANSITION (VET?)

VET?is designed to military service maemhs they are transition from active duty to civilian life. Georgia Tech
developdthis4-weekprogram that includes both classroom training and internship with a corporate sponsor.

WORK EXPERIENCE (WEX

The WEX program is designed to allow participamigin knowledge and experience through a particular work
setting or occupation for wages, stipends, or internships.

The WEX program prepares workenzarticularly offendersfor good jobs by helping them obtain employment
and/or training in occupatis that offer good wages. It offers opportunities for advancement and a skills or
industryrecognized credentials can also helping participants in-leage jobs or out of the labor market find a
path to better employment through partnerships végttveinkforce system and the use of employer tax credits
and the Federal Bonding program.

CUSTOMIZED TRAINING

Customized training is designed to provide local areas with flexibility to ensure that training meets the unique
needs of the job seekers and eygsk or groups of employers.
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Customized Training is designed to meet the special requirements of an employer (including a group of
employers); conducted with a commitment by the employer to employ, or in the case of incumbent workers,
continue to emplowyn individual on successful completion of training; and, for which the employer pays for not
less than 50 percent of the cost of training. This training can be a combination of classroom trairthngy and On
Job Training.

DESCRIPTION OF RAPIDRESPONSE SRVICES

Rapid Response serves as a mechanism to assist individuals during a layoff or plBotltlasesel2 and

Area 13vork with state and local partners to provide assistargits ibpossible, to individuals involved in the

layoff. Specifidglthed e si gnat ed r e pr e s eserveadsithe gintofrcon@c fortRapadr e a 6 s
Response natification from t&®EcD. Upon receiving notification fro@DEcD, thelocal areangages staff

to coordinate the efforts among workferelated poviders to ensure that employees have access to the critical
information that may assist them in returning to work as soon as pbssibdéeanployee cannot be helped on

site, they are referred to the €Btep for additional assistarités the LWDA Rgion 7 intent to continue to

build and nurture relationships with businesses, and employers so as to mitigate as much as is possible closures ¢
thereby future WARN notices from being issued.

DESCRIPTION OF YOUTHSERVICES

Youth services listed below affered by each area and mirror the activities and services outlined in the
WIOA. Fol Il owing this |ist is a description of the reg
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SERVICES AND ACTIVITES

\

a.Tutoring, study skills training;

aAlternative secondary school services, or dropout re
services, as appropriate;
\

aPaid and Unpaid work experience;

|
‘ aOccupational skill training;
‘}

aEducation offered concurrently with and in the sa
context as workforce preparation activities and trai

[

‘ aleadership development opportunities;

aSupportive Services;

IN-SCHOOL YOUTH

Due to changes in the formula youth funding, tharea is not enrolling new youth in the WIOA program. All
WIOA funds are dedicated to follow up activities for youth
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OUT-OF-SCHOOL YOUTH

WORK BASED LEARNING

As indemand occupations grow and the skills gap widens, employers have an increasdilledgub&itions

and training program3.o that end, the local area has also developefong/ork based learning strategies

such as those delivered through I ndividual Training¢
information toidentify employer needs, will

build partnerships of employers, training
providers, community organizations, and other
key stakeholders around specific industries to
address the workforce needs of employers and
the training, employment, and career
advancemnt needs of worker3he defining
elements of local area strategies include a focus
on customized solutions for a specific
industry/industries at a regional level, bringing
the industry partnerships together.

In addition to developing of strategies tiizat Business
work-based learning including OJT, Incumbent Services
Worker training and Customized Training in
the LWDA, through local area capacity
building, the local has also developedtkrng
work-based learning strategies.

Individual Training Accounts (ITA) allow

individuals to receive training from eligible training providers such as local Technical Colleges. WIOA funds may
pay for the remaining balance of tuition and books after the HOPE grant is exhausted. If the customer is not
eligible for HOPE, WIOA may pé&yr tuition and books. ITA customers may also receive support payments for
transportation and other fees.

The local area offers a variety of waaked learning services, which provide employers an opportunity to
customize the training offered to futumpyees based on the tasks and functions required for tidéojdb.
based learning also enables participants to learn transferable skills that will lead to employment and future
advancement.

OJT is employee training at the place of work while he or she is doing the actual job. Usually an experienced
employee (or sometimes a professional trainer) serves as the course instructor using hands on training that may b
supported by formal classroaiaining. OJT is designed as training provided by an employer in the public, private
non-profit, or private sector to a paid participant while engaged in productive work dolasjqoovide

knowledge and/or skills essential to the full and adequatenaerde of the job and reimbursement to the

employer up to 50% of the wage rate of the participants, except as provided for in WIOA § 134 (c)(3)(H).
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This program is an excellent vehicle for individuals to build their skills, to reestablish themeseedsmand
to increase employment retention anessfficiency. OJT also provides and encourages employers to invest in
employee skill development. It open for job seekers who:

A Need to earn wages while | earning an occupational
A Ar e fotmbleimatlassroom setting;

A Prefer to learn by doing and can learn the skil/l:
A Need a small enhancement to a current skill set t
A Need supervision as they learn new skills for a :

OJT is perhaps the most involved service that the LWDA can offer an enipieyyla//DA works with local

business leaders to determine where there may be a need TiredLMWDA works to rake this process as

streamlined and hassle free as pedsibparticipating employe@JT assists the employer by paying for a
portion of an employeeds training costEmplogersdrewages |\
then able taise resources in other ways, while not compromising on the quality of training that their new hires are
receiving.OJT can support large scale hiring while ensuring that a company is able to train their employees
correctly.

WIOA customer enrolled in Indilual Training Accounts can beetwolled into OJT slots as thear the end
of their studies This allows for the transition from education to employment while connecting with employers.

PROVISION OF ITAS

Individual Training Accounts are used to asglstuition and training for participants in all programs. This
mechanism creates a voucher that participants can use for training at eligible training providers. The provider then
invoices théocal areaThe RC pays the vendor directly in orderctease efficiency and minimize errors in the
payment system. There is a $4,500safimit per participant in Area 12. Area 13 limits ITA funding to $8,000

per participant over ay2ar period.

A customer determined eligible to receive Wi@#led traimg may, after consultation with a Case Manager,
select a provider from the State Eligible Training Provider List (ETPL). Contracts with institutions of higher
learning allow staff to review and create ITAs under policies established by the WDB.

Customes receive labor market information during orientation, and additional information is provided during
review of assessments and during individual appointments with the Case Managers. Information and counseling
focus on irdemand occupations in the regidloyeng customers to make informed decisions on training
opportunities that will result in quality employment opportunities.

A copy of each |l ocal areaf6s | TA policy is included

ENTREPRENEURIAL SKILLS TRAINING AND MICROENTERPRISE SERVICES

All youth programinclude an entrepreneurial compond@ihte objective of this directive is to provide youth
exposure to a variety of entrepreneurial curriculums, programs, andthadptegranencompassa
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curriculum thaemphasizeentrepreneurigducation and encouragartnering with local businesses to enhance
skills development hisallowsyouth the opportunity to engage in experiential leafarticipationn such
programs can help youth prepardHeirtransitioninto adulthoogdandassist them in explorisglfemployment
options as a means to becomessdficient.

Area 1%have made contactpartner with a local small business resource the UGA Small Business Development
Centerfor informational sessions on services to suppoepeeneurial developmeantd microenterprise services

to be held at the local WorkSource Office. Customers seeking entrepreneurial trafieimgdite the UGA

Small Business Development Center in Augusta Georgia. If clients need informational session/training but live in
a rural area Case Managers shesreoAbrdirge courses information\®OST; the training is free and accessibility

is eaythrough the U S Small Business Administration

Adult and dislocated adults who are interestedrining about entrepreneurship and microenteapeisterred

to community partnemnd/or the UGA Small Business Development Center offers manyoieassistance t
individualsvho are interested in creatihgir own small business ventiitee referral system consist of

providing customers with a direct telephone number, website and address of the local UGA Small Business
Development Center

COORDINATION WITH EDUCATION PROGRAMS

Both areawvork closely with local technical colleges to provide training opportunities to meet the demands of
employers in the regioiihe local areaorks with key stafb develop curriculum customized to focus on
programsand certificates identified agsl@amand by industrnAdditionally, each WDB has members from these
technical colleges as well as the local boards of education.

DESCRIPTION OF SUPPATIVE SERVICES

Supportive services are available to assist particigaetssithat create barriers to program engagement.
Transportation is one of the most significant barriers to services throughout thé ragpgrof the local
supportive servicgmlicies is attached
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COORDINATION WITH CORE PARTNERS

DESCRIPTION OFTHE WORKFORCE SYSTEM

R UGUSTA

TECHNICAL

Awagoner Peyser Education

Awork Based AUnemployment AGED
Learning ACustomized ATechnical
MBusiness Serviceq Recruitment Education

ACarl Perkins

Potential participants can access services through any of the partner agencies, both mandated and community
partners. Mandated partners have a more formal presence in8tepSraand typically provide a warm handoff
for interested parties.

Area 12 isvorking with partners to revise the existing MOU to reflect program changes under WIOA. Similarly,
Area 13 hasemorandum of Understandinghie development stages with mandatory required pa&ners.
Resource Sharing Agreement is in place withakgastners but will be updatedriclude all mandatory

partners.

COORDINATION WITH WAGNER-PEYSER

Core partners in Georgia currently have separate -speeitiy data systems to handle management and

reporting; at this time these systems do not exattatage real time. However, strengthening linkages between

the onestop delivery system and unemployment insurance Employ Georgia maximizes all available resources and
tools to ensure that all job seekers will have full access to jobs and filingrnos UWéanelPeyser career

services advisors, along with WIOA career advisors, provide a variety of high quality career services in a customet
centered approach environment to include, but not limited to: job search navigation, job ready assessment,
vocatonal counseling, labor market information, and workforce development duties associated with the
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employability development of its customers. Services are delivered in one of three modes including (1) self
service, (2) facilitated dedlp services and @aff assisted service delivery approaches. Depending on the needs
of the labor market, other services, such as job seeker assessment of skill levels, abilities, and aptitudes, career
guidance (when appropriate), job search workshops, and refernéhgontiay be available when deemed
appropriate. In July 2015, Georgia Department of Labor and East Central Georgia Consortium moved into the
same office to better serve our customers in one lodltigneiPeyser has representation on our local board

with a manager and economic development personnel.

In practice, the Georgia Department of Labor provides space and computers forStapDnirea 12

The DOL also assists with job searches. All other core and intensive services are piiOdetlibgel

staff.In July 2015, Georgia Department of Labor and East Central Georgia Consortium moved into the same
office to better serve our customers in one loc&lagnetPeyser has representation on each local board with a
manager and economic developmensopael.

COORDINATION WITH AD ULT EDUCATION

The Local WDBs are vested in Title Il Adult Education, to uplift and put forth every effort to create a successful
labor forceRepresentatived Adult Educatiorare orboththe Local WDBBoardandthe local sctor strategy

advisory board.he local boahre working talevelop strategies to link adult education and the workforce
development system including the following:

1 Develop a delivery system aligning educational and instruction services, workémoedeve
services, and social services in coordination with employers leading to career pathways for self
sufficiency;

1 Build partnerships to support students along transition points with professional development for
partner staff, monitoring of progressj accountability with continuous assessment of system;

1 Leverage technology to deliver educational and training services integrating digital literacy into
adult and education literacy offeringsst employers require some level of digital literacy on the
job and thus integrating these skills early enhances competiveness among workers; and

1 Provide basic education resources and capabilities including college and career pathways, co
located facilities, shared staff, testing, education and placemere,esghaséiional advising and
navigation, incumbent worker training, employability skills/training, and skills development.

COORDINATION WITH CARL PERKINS CTAE ACT

The Carl D. Perkins Career and Technical Education Act, originally signed into law in 1998 was reauthorized in
2006 it focuses state and local efforts on continuously improving programs to facilitate the academic achievement
of CTAE students by:

i Strengthening the connections between secondary and postsecondary education;

9 Restructuring the way stakeholders, high schools, community colleges, universities, business and parents
work together; and

1 Increasing state and local accountability standards
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Incorporate secondary and postsecondary education elements;

9 Include coherent and rigorous content aligned with challenging academic standards and relevant career
and technical content in a coordinated;cuplicative progression of courses;

1 May intude the opportunity for secondary education students to participate in dual or concurrent
enrollment programs or other ways to acquire postsecondary education credits; and

1 Lead to an industngcognized credential or certificate at the postsecondany ssvassociate or
baccalaureate degree.

The Perkins Act defines vocatieleghnical education as organized educational programs offering
sequences of courses directly related to preparing individuals for paid or unpaid employment in current
oremergig occupations that dondt require a baccal a

Middleskill jobsd those that require some postsecondary education and training but not a four year
degre® make up the largest share of the labor m&&gton 7 believe$ d e ns emplayersan key
industries are unable to find qualified workirsthe skill needs fill these jobs. Local providers offer
adult education and skills development, including Career Pathways, to accelerate aclaevement of
secondary diplomandustryrecognized credentials or certificates, but most importantly, to become a
partner in their childrends education and i mpr
beneficial to adults and youth alidter successfully completing a CTAEr&ea Pathway"

graduates are equipped for immediate employmensguoustdary education, and-ldag

learning. In essence, students in CTAE are "college and careerpegubfed to compete in the
global marketplac&he connections between adult atioa, postsecondary education and workforce
will be strengthened.

COORDINATION WITH VO CATIONAL REHABILITATION

AREA 12

The CSRA RC is a pilot site for the stateds Disabil
customizing careertpavays in higldemand industries, facilitating ci®gstem collaboration and expansion of
the capacity of the American Job Center system in Georgia, to serve customers with significant disabilities.

The Regional Commission is working with the GDEcD WiaiDivision, Georgia Vocational Rehabilitation
and other partners to achieve seven main objectives:

1. To include people with disabilities into existing career pathways strategies and programs in order to
improve employment outcomes for Youth and Adulitssignificant disabilities;

2. To expand the capacity of Americabds Job Centers
Integrated Resource Teams that serve people with significant disabilities in customized employment;

3. To develop concerted and cooperative technical assistance and training to expand customized service
delivery capabilities for people with significant disabilities, including the use of Discovery tools, as well as
visual portfolios;

4. Toincrease Local Wodkte Investment Area participation in Titked/ork, in order to partially fund
disability programs by becoming an Employment Network;
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5. Toexpand access to shtatm subsidized work through strategies such abased# leaing
internships, Oithe-Job taining, and other direct work experiences, using evidesckpractices such
as Supported Education and StrerBdsed Case Management;

6. Toensure both physical and programmatic accessibility for job seekers with significant disabilities through
collatration with Georgia's Assistive Technology Act Program; and

7. To provide access and support for unsubsidized and customized job placements wiighirahéh
Career Pathways in conjunction with the technical college system, focusing on continuing education
credentials, and industry certificates.

As integral partners in this initiative, Vocational Rehabilitation and the Regional Commission staff meet weekly,
share office space and conduct participant interviews and meetings fdgiticerally, a repsentative from
Vocational Rehabilitation serves on the Workforce Development Board.

AREA 13

A GVR Representativieon theLocal WDBBoardand onsite at the One Stop once a week. Throudcation

with GDOL this One Stop is ADA accessiblibe major reources and support services for individuals with

disabilities are administered through Georgia Vocational Rehabilitation Association. The LWDB will coordinate
services and resources with core programs and other partners to provide services tonitdididahlbties

and other populations protected under the Act. Streamlined customer access is available for all populations with
special services for disabled individuals. A Vocational Rehabilitation Case Manager utilizes the One Stop to meet
and prowuile services to disabled participants onsite one day a week or by appointment, when the case manager is
not onsite their information can be accessed electronically. A referral system is also in place to ensure customers
receive vocational rehabilitatioreassients and services. A contract to provide disabled yeartipfmgment

training workshops and access to WIOA youth services is being developed with Vocational Rehabilitation.

In addition to website services, computers, fax machines, copy mduinessthere are additional services will

be handled in house or by referral. These include the Welfare Transition, SNA&Warke?rogram for SSI

and SSDI recipients, Disabled Veterans Outreach Program, ADA compliant computers, ADA conipliant facili
Interpretype system for hearing impaired, sign language communication assistance, Spanish/English speaking sta
and center staff providing eos-one assistance as needed.

The Grievance Process is posted in our Comprehensive One Stop CentenalTepdoatunity Officer will

ensure that staff and partners receive ongoing professional development and are advised of changes in law and
policy. The EEO tag line is included on all outreach and recruitment materials and advertisements for staff
vacancies

PERFORMANCE, ETPL AND USE OF TECHNOLOGY

DESCRIPTION OF PERF&®&MANCE MEASURES
CSRA Area 12 and ECGC Area 13 Performance Measures are included in the appendix.

ONE-STOP SYSTEM PERFORMMCE AND ASSESSMENT

The CSRA RC conducts financial and programmatiitoring for all programs and vendors. difime
systenisutilizedto trackcustomer activityBeginning this yeaobligations and cost commitmeatsyellas

Region 7 Workforce Development Plan 4¢€



expenditures, atackedhroughTrackSourceTheVOStracksenrollmentsindperformanceutcomes.
Reportson enrolimentsandperformanceesults fotrainingprovidersareutilized duringjuarterlyreviews.

Monitoringof One-Stop providersccurghrough dailgontactwith centersegardingpplications,
orientationschedulegnrollmengoals)TA obligationsetc Desktopfinancialmonitoringoccursona
monthlybasighroughtheinvoicingprocessITA providersaremonitoredat leasbnceannually throughn
on-sitevisit. Desktop reviewsareconductedjuarterhfor ITA providers

Program Coordinators perform unannounced audits for all contracted service providers. Visits are conducted

at least twice per year and focus on program performance and service delivery.

ECGCds fiscal agent and i nde paactiviynatdditianal chonitodng ef mo n i

the youth program and files are done quarterly in house. Ases Edila to track and manage ITA activity;
additional tracking is done in Georgia Work Ready Online Participant Portal.

A formal process for evalimg the performance of the est®p career centers has not been implemented in
the region. The local area staff monitor sites for compliance with ADA, case management protocols and
contract compliance. A separate tool is under development to asseks h@nge of each ostop

center.

ETPL SYSTEM

ELIGIBLE TRAINING PROVIDER LIST

Region 7 LWD Boards follow the guidelines set forth by GOWD policies and prdcédures

Eligible Training Providers (ETP) are entities that make available programs which are eligible to receive WIOA funds for

adults and dislocated worker participants who enroll in training programs through Individual Training Accounts (ITAS).
ITAs may also hdtilized for WIOA youth funds to provide training for olderpbsthool youth ages-28. To be
eligible to receive training funds, the ETP shall be one of the following:

E ]

Postsecondary education institutions that provide a program whsich kepdtsecondary credential;

E ]

programs);

9 Other public or private training providers, which may include: cordmaseiyorganizations, joint labor
management organizations;agprenticeship programs and occupational/technical training;

9 Eligible providers of adult education and literary activities, if combined with skills training; or

1 Local Workforce Development Boards (LWDBS), if they meenitiigans of WIOA sec. 107(g) @9th
areasitilize the state Eligible Training Provider List as the official list of training providers. Any vendor that has
been vetted by the state bad beeimcluded on the ETRIs recognized as an eligible trgiprovider for the
region. New providers must apply for Newcl usi on
provider applications are accepted at any time.
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Out-of-State Training Providers

In order for WIOA students to access training througlofaitiate Training Providers not currently on the ETPL,
the training providers must comply with the conditions set forth below before the Local Workforce Development
Board may consider contractinp e provider.
The provider shall:
1. Submit an application for Initial Eligibility, including program description attachments;
2. Submit evidence that the provider is accredited by an accreditation agency approved by the US Department of
Education firegulated by government entities such as the Department of Transportation, the provider should include
applicable accreditation);
3. Submit evidence that the institution is currently on its state eligible training provider list and in good,standing; and
4. Report student completion data (employment and wage information to the WFD) consistent with WIOA
performance information.
Regarding performance information, specific participant numbers shall be included to show satisfactory performance
in any of tie formats listed below:
a. A certified report or | etter from the Statebs T
satisfactory performance; or
b. A certified report or letter from a Local Workforce Development Areawithmthépd er 6 s st at e r ep
providerds satisfactory performance.
Out-of-state postsecondary training providers that are not operating within the State of Georgia are not required to be
licensed by the NePublic PosBecondary Commission of GeorgREN).
Local Workforce Development Boards will review and appresfestate training providers based on the needs of the
local area and input provider information into the GWROPP for state approval.

Area 12 plans to implement an annual review f@nalors to ensure that each program continues to meet the
needs of participants and local participants. The review process will be developed over the course of the 2017
Fiscal Year.

Area 13 has measures in place to limit the number of participardsiflarprvho do not perform satisfactorily.

New training providers and apprenticeship programs that are not on the state BBInot offer an official

USDOL apprenticeship programust complete a training provider applicatidew applications areviewed at

each WDB meeting. The WDB grants provision approval to providefitegilparticipants hagcempletd
theirtraining. At that point, staff review satisfaction of participants and job plamedetatmine if the

provider should be recomnud for full approval. Full approval recommendations are presented at the following
WDB meeting.

NEW PROVIDER CRITERA

A copy of the worksheet Area 12 uses to review new provider applications in included in the appendix.

Public notifications to prospa@ providers may be announced in any or all capacities; the area wide newspapers,
through solicitations, and on the WorkSource East Central Georgia websiie{ )oApplications will

be accepted by the loWdDB at any time during the program year and evaluated and reviewed at regularly
scheduled WIOA board meetingsea 18 ISWD Board will regularly review the performance of the East
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Central Georgia Consortium and its service providers. The Board aniB@@(& with partners and service
providers to review performance stands and enhance program effectiveness. Areas that will be monitored and
evaluated include recruitment and intake, data management, assessment, education/training and employment
outcones.

WIOA mandates six performance measures for its core programs whichEffelctileeness in Serving Employers
since USDOL has not yet deter mi ned aPertbrendncenmeadsuresn f o1
are calculated using the following methodology:

A. Entered Employment QuarterMeasures the percentage of participants who are in unsubsidized
employment during the second quarter after exit from the program. For youth, the Iseastiveles
the percentage who were in education or training activities during the second quarter after exit.

B. Entered Employment QuarterMeasures the percentage of participants who are in unsubsidized
employment during the fourth quarter after extihfthe program. For youth, the measure also includes
the percentage who were in education or training activities during the fourth quarter after exit.

C. Median Earnings QuarterMeasures the median earnings of participants who are in unsubsidized
employnent during the second quarter after exit from the program.

D. Credential Attainment RaMeasures the percentage of participants who obtained a recognized post
secondary credential or a secondary school diploma, or its recognized equivalent, caatranpartic
or within one year of exit from the program.

E. In-Program Skill GainMeasures the percentage of participants who, during a program year, are in an
education or training program that leads to a recognizestpostiary credential or employnagak
who are achieving measurable skill gains, which are defined as documented academic, technical,
occupational, or other forms of progress toward such a credential or employment.

ITA-RELATED GRIEVANCES

Grievances are filed in accordance with therwpitteedures established by the LWDB. Any complaint by an
individual, group, or organization is first addressed informally before a grievance is filed If a complainant receives
an unfavorable decision by the local hearing officer, the complainarmtide eeuest a review by the state,

using the WIOA Complaint Information Form. The completed form is forwarded to the Deputy Commissioner,
GDEcD Wor kforce Division, who acts as tThesGrigBaneeer n o r (
and Conplaint Procedure is included in the local Policy and Procedure Manual.

DATA UPDATES

The performance of all training institutions with participants enrolled in WIOA is monitored through the Georgia
Work Ready Online Participant Portal (GWROR®R}itutions may be removed from the ETPL if monitoring

reveals nowompliance with the Act or poor performance and other violation notated in the state policy. The

WDB uses state data along with participant data collected from all training institutions asingy thecpi pant s 0
grades, attendance, and progress rejpata.indicating the number of participants entering employment is also
evaluatedl f per formance falls below the regionds standa
is notified thatorrective action is needed and participant enroliment is ceased.

REGIONAL POLICIES AND AGREEMENTS

Region 7 Workforce Development Plan 4¢€



East Central Georgia Consortium, Incorporgieel 13)s currently collaborating with CSRA Regional
Commission (Area 12) to develop a regional agreement and plan for Region 7.

TRACKING AND MANAGEM ENT

AREA 12

1) ITA Payment Approval Process

a. Invoices for payment are received by Case Manager from school a@yunivers

b. Case manager creates an ITA voucher for the participant and signs off and sends it back to the school
or university.

c. The school/university will review and sign and send back to the case manager.

d. The case manager will the forward to Special P@geetdinator to review and ensure all
information is correct.

e. Coordinator completes a batch sheet, make copies of all items and files. The original is forwarded to
the fiscal budget manager for processing and from there it goes to the general letat@rfaccoun
final approval and electronic payment on 15th or 30th of the month depending on when the
information is submitted.

AREA 13

A Career Advisor is assigned to each participant that recéMesetivity. Once an ITA is approved, the funds

are traked by ECGC accounting staff to ensure that invoices reflect only what has been approved in the ITA, and
that costs do not exceed the cap. Any request for additional funds or to add time to the ITA requires approval by
the Director. These processes aeked internally with voucher form(s), edit request, and ITA documents. The
local area uses Abila to track and manage ITA activity; additional tracking is done in Georgity \Watin&ea
Participant Portal.

USE OF STATEWIDE ETR

In order to remain inapd standing on the ETPL is contingent upon successful placement of enrollees, as

evaluated by WDB staff on a regular basis. The WDB has established a lifetime maximum limit for each
customerds | TA. Training must dbmandioctupations arthmugh ons i d e
approval of exceptions, as s tTaaniegdmustbe fdinteas irdicated 6 s E T |
in the program guidelines and the maximum length of training is 104 weeks.

Training programs must be withineasonable commute of the WDB region, which inclustegein
programs/institutionsQut-of-area training programs may be considered and approved dmyaassdasis.
Training programs must be on the sagigroved provider list.

Priority for tréning services is given to area Veterans, Adults, Youth, and Dislocated Worker applizants.
Services are available to all customers, regardless of reRefgdeats of other service areas wishing Basic
Services and/or Individualized Training 8estii are referred to their LWDB.

REGISTERED APPRENTIESHIPS
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As required by WIOA, Regional Apprenticeship programs will be automatically eligible to be included on the
ETPL, in accordance with the statewide process established by the GDEcD WorkétopenBet

IMPLEMENTATION OF TECHNOLOGY

Many residents lack the resources to bring the internet into their homes and rely on the éecliiablegy

through the workforce systeBomputer labs are provided for rural residdrgatellite Onstop locationto

access all workforce systems as well as gatieenat research. Select trainings and workshops are available on
line, however, the-imome internet access in rural areas may not be sufficikbotv for sufficientcessAll

access point computers have internet access for job seekers and are open to the public.

STATE INITIATIVES AND VISION

STATE BRANDING

Both local areas will adautd utilize th&orkSource Geaigigle, statewide brand for workforce services in order
to promote uniformity and increase access to se@&iRA. Area 12 identifies as WorkSource CSRA and ECGC
Area 13 identifies &gorkSource East Centraé@giaRegion Will be rolling this brandubin conjunctionwith

t he st a plendBoth areashall use the official state unified brand as prescribed in VIBEDES the
WorkSource Georgia Unified Branding Standards Manual.

STATE INITIATIVES

The region, including both local arediscontinue to actively support state workforce development initiatives.
The staff will continue to identify opportunities to align programs, policies, and investments to meet the vision and
goals of the state initiatives.

1 Go Build Georgid:ocal areawill continue to provide access to information about skilled trades, support
referrals to www.gobuildga.com, and assist with creating profiles for WIOA participants on this site to
identify skilled trades that are a fit for the |

1 Operation: Workforce: THecal areawill continue to enforce the priorif service policy to veterans,
and to assist with and support referrals to the Operation: Workforce site, as a resource for veterans to
translate their military skills into availelviéan jobs.

1 WorkSmart Georgia: The local area will continue to support, as heeded GDEcD Workforce Division to
coordinate apprenticeship opportunities in the region and to provide key services apprdeedl by the
areasncluding social/supportive sies, tuition, books, tools, supplies, and OJT.

1 High Demand Career Initiative: The local area will continue to leverage the results of the 2014 High
Demand Career Initiative report and 2015 meetings to inform program design and impleBwhtation.
localareasvill support the High Demand Career Initiative in the future. Currently, the ECGCLWDB has
established contracts with loeghnical colleges in the region.

SPECIAL POPULATIONS

VETERANS

Due to the presence of Fort Gord&ggion has a disproportiafly high number of veterans living in the area.
The Fort is home to the Army Signal Corps, U.S. Army Cyber Center of Excellence, Dwight D. Eisenhower Army
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Medical Center (supporting seven states and Puerto Rico), Southeast Regional Dental ancbwetemahry C
Headquarters, and the National Security Agency/Central Security System, GA.

About 8001200 service members separate from the military at Fort Gordon each year. These are primarily highly
skilled information technology or medical professionalsySshow about half plan to, or would like to remain

in the Augusta area if there were jobs available.WIDBs arecommitted to working with the Fort to ensure

that veterans are connected with the assistance they need as they plan to enter their private sector careers.

The ares \BeteranPriorityof ServicdPolicy is attached.

TANF Recipients

Services to TANF recipits occur through Or8tops, which coordinate training services and resources with
other TANF population service providers and partrii@sihe past several years, service to TANF
populations has been very low (2%) due to TANF requirementsSt@pneorputer labs are often used as
resources for the TANF population.

OLDER WORKERS

The Experience Works program is an integral presence in t&¢oprsystem. Experience Works
participantserveas greeters, assistants, and coaches thine@wjderWorkersubsidized employment
program.Particulareffort is also giveno assisblderworkersinterestedn enteringhe work force or
returningto the workforceftera periodof retirement. Tipsn resume writingutliningSoftills, and
marketingheir specificses of skills andexpertisdor the workplaceis availabléhroughbooks,computer
programsandvideos. Resourcefor trainingopportunitiesandskillsupgradesnanyof whicharefree,are
available at the Offtopsjncludinguition freeattendancat stateuniversitieandtechnicatolleges.

PERSONSNITH DISABILITIES

In additionto Areal 2 6 s DEmplayment Initiative Graictivities, ersons with disabilities receive

services through the ITA systaandor through youth serviamntracts.EachOneStophasdisability

accessible workstatsgpand additional supportive tools to assist individuals with disabilities tihetilize
resourceaeeded for their workforceneedsd di t i onal | vy, the CSRA RC is the
Resource Connection (ADRQhrough the ADRC, participants may acceasetyof services and resources.

Limited EnglishProficiency

To addresshe needsof Region 7customerswith limited Englishproficiency staffassistances availablen
manyOne-Stop locations In One Stop locations where no@speaks the needed langusgihave access to
anautomatedranslationsoftwaresystemBasicEnglishSkillsTest(BEST)for EnglishasaSecond.anguage
customers are available at each location.

Resources are available at the reception desk in each Career Resource Center to assist staff with addressing
language barriers resulting from increasingly diverse populations seekind.aegraggs translation cards and a
free translation telephone line are available along with a list of bilingual GDOD Arsdaff/with contact

information for quick telephone translation

PRIORITY OF SERVICE
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Region 7 has adapted and will follow the GDEcDifrarService Policy 3.2.5 Adult and Dislocated Worker
Participant Egibility forWIOA andPriority of Service Both areas are committed to follow the priority of service
protocols established by the GDEE&Wring periods of sufficiefinding thecriteria for adult services is that the
customer iat leasii8 years of age and unemployed. If the level of current, unobligated WIA Adult funds drops

to 25% of the grant award amount, priority for intensive and training services will be givieluadsimdio have

met the minimum eligibility, but have one or more characteristics that often act as barriers to eorployment

other factors that may limit an individual's abilitgdl and maintaemploymentinterested participants must

then providehe required documentation, reside in the service area and possess a barrier to employment. Barriers
to employment include:

No highschooldiploma oiGED
Offender (felony)
Basicskillsdeficient(readingpr mathbdow 6th graddevel)
Foodstamprecipient(currentlyor in the lasté monthsprior to application)
TANF recipient(currentlyor in the last6 months prior to application)
UnderemployedAn individualwho iscurrentlyemployedandwhoseemploymenhas oner more
of the followingcharacteristics:
0 Istemporaryseasoriaor interimin nature;

Is in an occupatiomidustry thats subject to or has a history of repeat layoffs;

Is with a company that offers no health insurance benefits;

Is with a company that offers little or no cad@ncement opportunities

Is working partime but desires fullime, or;

Is working in employmentiot commensurate with thedividual's demonstrated level of
education

1 Lacksseltsifficiency

9 Limited English proficiency (as determined through written and oral communications)

1 Single parent

= =4 -8 -8 -8 9

O O O OO

Note: The above eligibility criteria are based on customer information at the time of application except public assis

Region 7 Workforce Development Plan 5



CONTENTS
A. CSRA Comprehensive Regional PIAN..............uii oot ee e eee e e h5.
B. High/INn DemMand Car€er LiStS.........ccuuiiiiiieeieeeee ettt e e seeeeee s e e e s eeesmm e e e e e e e e s s 56
C. LOCAI BOAIT ROSIEIS. ....cciiiiiiiiiiiemeree sttt ettt eeeme et e ettt e e ek meeeee st et e e s st e e e e s s mamme e e e e e anreeeeans 61.
D. Negotiated PerfOrmManCe.............ooi oo et e e e e e e e e e e e e e e e e s eeneeeneeeeeees 63
B POLICIES. .ottt e e e et e e— e e et e e eeeeae s 65
1. RC ProcuremMent POICY..........oouiiiiiiii ettt e s s s e s s s e s e esseenseeeaeaaaaaaaaeeeesnnnnnnsenns 65
2. GrIEVANCE POIICIES. ... e ettt e e e e e s eeammn e et e e e e e e ennnb s mmmmnnnsnreeeeeennd 65.
e ITA POIICIES. ..ottt e e et e e e e e e eeeemm bbb et e e e e e e s s eemmmn b e e e e e e e e e annnrean 65.
4. SUPPOItIVE SEIVICES POIICIES. ....cci ittt ceeeeee e eeeeeee e eeeeee e e e e e eenns 65
5.  Priority of SErviCes POlICIES.........coo oo e e eeees 65
E. RC New Provider REVIEW TOOL.......coiuiiiiiiiaeeee ettt seeeemm e et mmenee s snsn e e e s annee e e s eean 19
F. Area 12D One Stop Partners BY LOCAONS........covvviiiiii ettt e e e e e e e e e e e s e e e e s eeeeeneeeeeees 21
G. SUIVEY TOOIS ... ittt ettt e e e e s mmaa s s e s s e e e naanaaneeeaaaaaeeaaaeaeeeannnnn 22
H. Comments Received DUring PUDIIC REVIEM. .........uuuiiiieeeeeeeeieeee e e e s ees s seeeeeeeeeeeeeeeeeeeee e e e mmmenenseneennes 26
Y[ | g F= LR (<3 o= o = PO TP P PP PP PPPRSRTR 27

Region 7 Workforce Development Plan 54



A. CSRA COMPREHENSIVE RGIONAL PLAN

The CSRA Regional Plan is located in the PDF version of the plan.
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B. HIGH/IN DEMAND CAREE R LISTS

AREA 12

Accountants & Auditors

Occupations in Administrative Specialization

Administrative Assistants

Accounting/Auditing Assistants

Bank Tellers

Cashiers

Clerical Supervisors

Occupations in Clerical & Sales

Customer Service Representatives

General Office Clerks

Reception/Information Clerks

Secretaries (Incl. Legal and Medical)

Teacher Aides, Paraprofessionals

Teachers Preschool/Elementary/Secondary/Special Education

Occupations in Education

Teachers Tertiary

Vocational Education Teachers/Post Secondary

Computer Engineers; Software

Systems; Computer Programmers

Computer Security Analysts

Occupations in Information Technology

Computer Systems

Electrical & Electronics Engineerifechnicians

Network Analysts

Automotive Mechanics

Automotive Service Technicians

Occupations in Machine Trade

Industrial Machinery Mechanics

Industrial Maintenance, Machinists

Mechanics & Repairer Helpers

Operationdianagers (Six Sigma)

Financial Managers

Occupations in Management

Managers; Food Service, Retail, Office

Management Analyst

Project Managers

Dental Assistants

Emergency Medical Technicians

Health Information Technicians

Medical &Clinical Laboratory Technicians

Occupations in Medicine and Health

Medical Assistants

Nursingd CNA/PCT, LPN, RN

Physical Therapists

Radiological Technicians, Technologist

Respiratory Therapists
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Service Related Occupations

Cooks

Fast Food, Institution, Restaurant

Child Car&Vorkers

Janitors & Cleaners

Laborers; Landscape/Groundskeepers

Police/Sheriff Patrol Officers

Security Guards

Occupations in Science

Research/Clinical Technicians

Occupations in Structural Work

Brick Masons

Carpenters

Constructior(Highway/Road)

Drywall Installers

Electricians

HVAC Technician

Plumbers, Pipefitters & Steamfitters

Welders & Cutters

Occupations in Transportation

Truck Drivers /Delivery & Route

Truck Drivers/Tractor Trailer
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AREA 13

Top Occupations

Aug. 01,2015 - Jul. 31, 2016

There are 6,130 postings available with the curent filters applied.
There are 115 unspecified or unclassified postings.

Heavy and Tractor-Trailer Truck Drivers (53-3032,00)
Registered Nurses (29-1141.00)

Retail Salespersons (41-2031.00)

Customer Service Representatives (43-4051.00)

First-Line Supervisors of Retail Sales Workers (41-1011.00)
Speech-Language Pathologists (29-1127,00)

Maintenance and Repair Workers, General (49-9071.00)

Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products
(41-4012.00)

First-Line Supervisors of Food Preparation and Serving Workers (35-1012.00)
Licensed Practical and Licensed Vocational Nurses (29-2061,00)

Combined Food Preparation and Serving Workers, Including Fast Food (35-3021.00)
Special Education Teachers, All Other (25-2059.00)

Cashiers (41-2011.00)

Occupational Therapists (29-1122.00)

Laborers and Freight, Stock, and Material Maovers, Hand (53-7062,00)

Merchandise Displayers and Window Trimmers (27-1026.00)

Security Guards (33-8032.00)

Bookkeeping, Accounting, and Auditing Clerks (43-3031.00)
Physical Therapists (29-1123.00)

Bus and Truck Mechanics and Diesel Engine Specialists (49-3031.00)

Interpreters and Translators (27-3091.00)

Nursing Assistants (31-1014.00)

Middle School Teachers, Except Special and Career/Technical Education (25-2022.00)
Software Developers, Applications (15-1132.00)

Mechanical Engineers (17-2141.00)
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Top Titles

Aug. 01,2015 - Jul 31, 20016

There are 6,130 postings available with the cument fitters appliied.
There are 0 unspecified or unclassified postings.

Class A COL Truck Driver [ e e
Registered Nurse [ I e ars
Truck Driver [ e
Speech Language Patholegist | 114
Company Driver [ I 106
cOL Driver [ Y w0
Home Health Registered Nurse | [ 83
Sales Associate [ 68
Licensed Practical Nurse (LPH) [ &6
Occupational Therapist [0 63
Independent Gontractor | &0
Security Officer [0 sa
Special Education Teacher [ 54
Cashier [0 53
Merchandiser [0 48
Team Driver [ 44
Diese| Mechanic [ 4z
Physical Therapist [ 42
Quality Engineer [0 37
Assistant Manager || 35
Certified Nursing Assistant [0 33
Customer Service/Telecommute | 33

Sales Representative | 33

Drive Team Over The Road Houtes
With K| Harring [0 32

Established Teams | 3z
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Top Industry Sectors
Aug. 01,2005 - 0L 31,2016

Theererare 6,130 postings avadabde with the curmert filters applied.
Theereare 356 unspecified or unclassified postings.

Transportation and Warahausing 1330
Health Care and Social Assistance 1,001
Fetail Trade 121
Manufacturing 427
Accommadation and Foed Services 209

Public Administration 258

hitp:/aborinsight.burning-glass com/jobs/us#snapshots/reports

812/2016 Labor [nsight jobs

Finance and Insurance 246

Administrative and Sugport and Waste Management and
Remadiation Services

Professional, Scientific, and Technical Services 184
Educational Services 124
Other Services (except Public Administration) 101
Real Estate and Rental and Leasing 72
Information E7
Utilities 54
Construction 40
Wholesale Trade | 27
Asts, Entertainment, and Recreation 17
Mining, Quarrying, and Oil and Gas Extraction 16
Agrieulture, Ferestry, Fishing and Hunting 4

o 600 1,200 1,800

*Source: http://laborinsight.burnirgdass.com/jobs/us#/snapshots/reports

WorkSource East Central Georgia provides occupational skills trainifggimalmd Occupations in industries

that are stable or growing. Skills training will not be providedimindeindustries. At present, occupational

training is only provided for jobs and careers where hourly rates and salaries are paid. Training is not provided for
careers or jobs with commissions and fees (this includes real estate, cosmetolothe nagas sagienail
technicians). Additional sources of financi al ai

This listing serves as a guide, and is not meant tanbkusive. There may be additional occupations in which
demand ozurs based on the job market or specific opportunities within the broad spectrum of occupations.
WorkSource East Central Georgia may provide training for a job where demand is limited, but current openings
exist. Bona fide job offers, letters ofigreand/or three employment posted ads for that occupation may be
required for training in limited demand areas.
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C. LOCAL BOARD ROSTERS

Area 12 Workforce Development Board

Dave Brendza

Roberta Patterson

Matt Forshee

Jason Schmidt

CharleneSizemore
Frank Thompson
Barrett Wimberly
Michael Armstrong

Terry Elam
Karl Johnson
Walker Merritt

Ed Sturcken
Kim Elle

Nick Fiorre
Zack Daffin
Isaac Kelly

James DuBose
Angela Pringle

Andy Calhoun

Lisa Stitch
Abby Walden

Vice President/General
Manager

HR Director

Community & Economic
Dev. Manager

HR Director

CEO

Comptroller

Testing Manager
Asst. Director, GDOL

Career Center

President

Employment & Training
Coordinator

Businesfelations Specialic

Business Representative
CEO

SiteCoordinator
CEO

Business Development
Coordinator

Vice President
Superintendent

Personnel Director
Project Manager/HR
Manager
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ADP

Plant Vogtle
Georgia Power

CCA

Workforce Capital

Sam Dong
Alstom Grid

Georgia
Department of
Labor

Augusta Technical

College

Experience Works,

Inc.

DOL Vocational
Rehabilitation

Pai nter ds

Augusta Warrior
Project

Building and

Construction Union

Employment
Express

Augusta Staffing

IBEW

Richmond County

Schools
Battle Lumber
Stitch

Private Sector (Business)

Private Sector (Business)
Private Sector (Business)

Private Sector (Business)
Private Sector (Business)
Private Sector (Business)
Private Sector (Business)

Public Sector (Econ Dév
WagnetPeyser)

Education
Public Sector (OS Older

Americans Act)

Public Sector (OS Vocation
Rehabilitation)

Private Sector (Labor)
Public Sector (OS Veterans

Private Sector (Labor)
Private Sector (Business)
Private Sector (Business)

Private Sector (Labor)
Public Sector (Education)

Private Sector (Business)
Private Sector (Business)

Coastal Processing Private Sector (Business)
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Area 13 Workforce Development Board

Banks, Alvin Veteran Outreach
Advocate

Beard, Morris Training Director

Bennett, Robbie Director

Bodine, Chris VP & General Managel

Calhoun, Andy HR Director

Carrington, Ginger Regional Coordinator

David, Kimberly VP Economic
Development
Goodwin, LaTunya Local Manager

Griswell, Anthony  OwneVEntrepreneur
Henderson, Brian = President

Irwin, William Public Relations
James, Ruby Entrepreneur
Johnson, Karl Employment and
Training Coordinator
Jordan, Wanda Co-Owner-
Entrepreneur
Kelley, Adela Senior Project Manage
Kerr, Donna Nurse Case Manager
Lamar, Al Vice President
Langham, Julie Vice President
Langham, Van HR Safety Manager
Newton, Sarah HR Manager
Reynolds, Carolyn = Consultant
Rice, Jeff TrainingDirector
Rehabilitation Unit
Tuten, Lauri Manager
Woodruff- Outreach Admissions

Hawkins, Kimberly = Counselor
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Augusta Warrior Projec
CSRA Electrical JATC

Columbia County
Economic Developmer
Standard Areo

Battle Lumber
GDOL

Oconee Fall Line
Technical College
Georgia Power
Industrial Saws
MidwayForest Products
Jefferson Electric
Exousia Marketing
Group, LLC
Experience Works

Mary's Kuntry Kitchen

Georgia Dept. of
Economic Developmer
Coventry W
Compensation

F M Bank

Augusta Technical
College

Two State Constructior
Augusta Coating
Workforce Solutions
Plumbers Steamfitters
Local Union 150
Vocational
Rehabitation

Job Corps

Member
Member
Member
Member

Member
Member
Member

Member/Chairperson
Member
Member
Member
Member

Member
Member
Member
Member

Member
Member

Member
Member
Member
Member

Member
Member



D. NEGOTIATED PERFORMANCE

Area 12 Negotiated Performance

Adult Program

Agreed Goals 16

Agreed Goals 1

Employment Raten®Quarter After Exit 82 85
Employment RateQuarter After Exit 85 87
Median Earnings'®Quarter After Exit 6250 6500
Credential Attainment within 4 Quarters After Exit 63 66

Dislocated Worker

Agreed Goals 16

Agreed Goals 1

Employment Raten®Quarter After Exit 85 87
Employment RateQuarter After Exit 86 89
Median Earnings'®Quarter After Exit 6750 7000
Credential Attainment within 4 Quarters After Exit 62 65

Youth AgreedGoals 16 |Agreed Goals 1]
Employment Rate’®Quarter After Exit 68 71
Employment RateQuarter After Exit 66 69
Credential Attainment within 4 Quarters After Exit 61 64
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Area 13 Negotiated Performance

Adult Program

Agreed Goals 16

Agreed Goals 1

Employment Raten®Quarter After Exit 84 85
Employment RateQuarter After Exit 79 80
Median Earnings'®Quarter After Exit $6,000 $6,400
Credential Attainment within 4 Quarters After Exit 81 86

Dislocated Worker

Agreed Goals 16

Agreed Goals 1

Employment Rate’@Quarter After Exit 83 86
Employment RateQuarter After Exit 81 84
Median Earningg'®Quarter After Exit $6,600 $7,000
Credential Attainment within 4 Quarters After Exit 63 65

Youth Agreed Goals 16 |Agreed Goals 1]
EmploymenRate & Quarter After Exit 72 75
Employment RateQuarter After Exit 69 72
Credential Attainment within 4 Quarters After Exit 73 75
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E. POLICIES

1 RC Procurement Policy

1 Grievance Policies

1 ITA Policies

1 Supportive Services Policies
1 Priority of Servicd3olicies
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Policies and Procedures
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES
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procurement and purchasing policies. A copy of ttaiqy follows.

POLICIES

It will be the responsibility of the Commission's Executive Director to assure compliance with applicable
federal, state, and local laws, rules, and regulations.

The terms bidderapplicant,offeror, and responder are, for thpurposes of these procurement policies,
used interchangeably. The terms bidding, soliciting, and procuring are used interchangeably. The terms bid,
response, offer, proposal, and applicatiare used interchangeably.

All procurement transactions shall senducted in a manner to provide, to the maximum extent practical,
open and free competition. The Regional Commission shall be alert to organizational conflicts of interest as
well as noncompetitive practices among contractors that may restrict or elimioampetition or otherwise
restrain trade. In order to ensure objective contractor performance and eliminate unfair competitive
advantage, contractors that develop or draft grant applications, or contract specifications, requirements,
statements of work,rivitations for bids and/or requests for proposals shall be excluded from competing for
such procurements. Awards shall be made to the responder whose response or offer is responsive to the
solicitation and is most advantageous to the recipient, price,itguahd other factors considered.

Solicitations shall clearly set forth all requirements that the responder shall fulfill in order for the response to
be evaluated by the Regional Commission recipient. Any and all responses may be rejected whergit is in th
Regional Commissios interest to do so.

The Regional Commission shall maintain written standards of conduct governing the performance of its
employees engaged in the award and administration of contracts. No employee, officer, or agent shall
participate in the selection, award, or administration of a contract supported by Federal funds if a real or
apparent conflict of interest would be involved. Such a conflict would arise when the employee, officer, or
agent, or any member of his or her immediate fmhis or her partner, or an organization which employs or
is about to employ any of the parties indicated herein, has a financial or other interest in the firm selected for
an award. The officers, employees, and agents of the recipient shall neithat sofi accept gratuities,

favors, or anything of monetary value from contractors, or parties to contracts/agreements. However,
recipients may set standards for situations in which the financial interest is not substantial or the gift is an
unsolicited iten of nominal value. The standards of conduct shall provide for disciplinary actions to be
applied for violations of such standards by officers, employers, or agents of the recipients.
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

PROCEDURES

These procedures shall, at a minimum, provide that,
avoid purchasing unnecessary items;

Where appropriate, an analysis is made of lease and purchase alternatives to determine which would be the
most economical and practical procurement for the Regional Commission; and

Solicitations for goods and services incltille following:

A clear and accurate description of the technical requirements for the material, product or service to be
procured. In competitive procurements, such a description shall not contain features which unduly restrict
competition.

Requirementsvhich the responder must fulfill and all other factors to be used in evaluating bids or
proposals.

A description, whenever practicable, of technical requirements in terms of functions to be performed or
performance required, including the range of acadyée characteristics or minimum acceptable standards.

The specific features of "brand name or equal” descriptions that responders are required to meet when such
items are included in the solicitation

The acceptance, to the extent practicable and econaithideasible, of products and services dimensioned in
the metric system of measurement if applicable.

Preference, to the extent practicable and economically feasible, for products and services that conserve
natural resources and protect the environmemtdaare energy efficient.

Positive efforts shall be made to utilize small businesses, mirmnihyed firms, and women's business
enterprises, whenever possible.

PROCUREMENT PROCEDURES AUTHORIZATION

Under the Official Code of Georgia Annotated (OC&»3-64, the Regional Commission is required to

develop a system for competitive procurement relating to the purchase of supplies, equipment, and services
and the letting of other contracts. This section of relevant state law authorizes the Commissisartbsuch
contracts/agreements to the lowest responsible bidder. These procurement procedures are developed in
accordance with the provisions of state and applicable federal laws and regulations.

SUBRECIPIENT AND VENDOR RELATIONSHIPS
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

For the purposes dhese Procurement Policies, the following definitions shall apply:

Subrecipient means a ndrfederal entity that expends State or Federal awards received from alpasgh

entity to carry out a State or Federal program, but does not include an indiwidals a beneficiary of such

a program. A subrecipient may also be a recipient of other State or Federal awards directly from a State or
Federal awarding agency. Guidance on distinguishing between a subrecipient and a vendor is provided
below.

Vendor meas a dealer, distributor, merchant, or other seller providing goods or services that are required
for the conduct of a Local, Regional, State, or Federal program. These goods or services may be for an
organization's own use or for the use of beneficianéthe Local, Regional, or State Federal program.
Additional guidance on distinguishing between a subrecipient and a vendor is provided below.
Subrecipient and vendor determinations

(a) General. An awardee may be a recipient, a subrecipient, and/ordokestate and Federal awards
expended as a recipient or a subrecipient would be subject to audit under relevant State and Federal auditing
requirements. The payments received for goods or services provided as a vendor would not be considered
State or Fedeal awards. The guidance in paragraphs (b) and (c) of this section should be considered in
determining whether payments constitute a State or Federal award or a payment for goods and services.

(b) State or Federal award. Characteristics indicative ohte 8t Federal award received by a subrecipient
are when the organization:

(1) Determines who is eligible to receive what State or Federal financial assistance;

(2) Has its performance measured against whether the objectives of the State or Federahpergrmet;

(3) Has responsibility for programmatic decision making;

(4) Has responsibility for adherence to applicable State or Federal program compliance requirements; and

(5) Uses the State or Federal funds to carry out a program of the organizatmympared to providing
goods or services for a program of the pés®ugh entity.

(c) Payment for goods and services. Characteristics indicative of a payment for goods and services received by
a vendor are when the organization:

(1) Provides the goodmd services within normal business operations;

(2) Provides similar goods or services to many different purchasers;
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

(3) Operates in a competitive environment;
(4) Provides goods or services that are ancillary to the operation of the State or Fedgralnp; and
(5) Is not subject to compliance requirements of the State or Federal program.

(d) Use of judgment in making determination. There may be unusual circumstances or exceptions to the

listed characteristics. In making the determination of whethesubrecipient or vendor relationship exists,

the substance of the relationship is more important than the form of the agreement. It is not expected that

all of the characteristics will be present and judgment should be used in determining whether risati
subrecipient or vendor. The Regional Commission has the sole authority to determine whether a subrecipient
or vendor relationship exists based on the substance of the relationship. In cases where there is a question as
to the type of relationshipthe Commissio@ Executive Director shall make the final determination as to the

type of relationship.

(e) Compliance responsibility for vendors. In most cases, the Regional Commission's compliance responsibility
for vendors is only to ensure that the pmarement, receipt, and payment for goods and services comply with
laws, regulations, and the provisions of contracts or grant agreements. Program compliance requirements
normally do not pass through to vendors. However, the Regional Commission is rep@orsamsuring

compliance for vendor transactions which are structured such that the vendor is responsible for program
compliance or the vendor's records must be reviewed to determine program compliance. Also, when these
vendor transactions relate to a rjua program, the scope of the review must include determining whether

these transactions are in compliance with laws, regulations, and the provisions of contracts or grant
agreements.

PURCHASE THRESHOLD REQUIREMENTS

The Commission will utilize the follavg purchasing thresholds for acquisitions of goods and services from
vendors except as outlined under Purchase Requirement Excefliaos!.

For all purchases with an estimated cost up to $300, the buyer will use their best judgment as to the vendor
selection.

Purchases with an estimated cost between $301 and $5,000 require quotations, either in person, telephone,
fax, email, or written form, from at least three prospective vendors. Such documentation must be submitted
along with the Purchase Order tolstantiate that quotes were obtained.

Purchases for materials, supplies, and/or goods with an estimated value cost over $5,001 require competitive
procurements. All competitive procurement must be authorized by the Commission's Executive Director. This
authorization by the Executive Director must be in the form of a memo signed by the Executive Director
setting forth the nature of the procurement.
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

Any purchase over $125,000 must be approved by the Regional Comr@igguarning Council. This
approval wil be documented in the minutes of the Council.

Under no circumstances shall any such purchases be split to avoid these purchasing thresholds.

All purchases will be from the responder which responds with the most reasonable offer, considering price,
responsibility of the responder, and all other relevant factors such as delivery date, quality of product,
service, etc. (such factors being used by the Commission to determine the lowest responsible responder).
These procurement policies do not requireetfommission to purchase from the lowest responder but the
responder deemed, at the Regional Commis@aole discretion, to be the lowest responsible responder.

All original documentation of the procurement procedures used shall be forwarded to, amtainad by,
Accounts Payable. Accounts Payable will review the documentation related to these procedures prior to
processing for payment. Each employee who initiates the purchase is responsible for ensuring adherence to
these policies. Failure to follow e policies may invalidate the purchase and may make the employee
responsible for the payment.

PURCHASE REQUIREMENT EXCEPTIONS

Any purchases of goods, services, or equipment that meet any of the following criteria do not have to follow
the purchase threhold requirements outlined above:

Purchases from vendors of goods, services, or equipment obtained under state contracts.
Purchases of goods, services, or equipment from member jurisdictions.
Purchases made through the Department of Administrative iSesv

Purchases made through the Georgia Technology Authority or with other state agencies and/or regional
commissions providing goods, services, or equipment.

Professional Services (such as legal services, information technology services, accoaniitiingrservices
(unless otherwise required by applicable law), temporary employment services, and insurance brokerage
services).

Membership dues/subscriptions to relevant job/organization related associations, organizations, or entities.

Annual softwae maintenance and/or update costs.

Annual budgeted insurance costs.

Region 7 Workforce Development Plan 71



CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

Utility costs.
Other items specifically outlined and approved in the Commigsi@amnual operating budget.

Additionally, the issuance of any cooperative agreement, grant, or corttetateen the CSRA Regional
Commission and any of its member jurisdictions shall not require any competitive procurement process.

RIGHT TO AUDIT

All contract(s)/agreement(s) awarded by the Regional Commission shall include a provision to the effect that
the Regional Commission, a Federal or State awarding agency, the U.S. Comptroller General, or any of their
duly authorized representatives, shall have access to any books, documents, papers and records of the
contractor which are directly pertinent to a spfic program for the purpose of making audits, examinations,
excerpts and transcriptions.

PROCUREMENT PROCEDURES
The selection procedures to be used for procuring vendor contracts will include the following:

Incorporate a clear and accurate descriptimfrthe technical requirements for the material(s), supply(ies),
product(s), or service(s) to be procured.

Clearly set forth all requirements which responder must fulfill and identify factors to be used in evaluating
responses to the procurement.

Awards &all be made only to responsible responders who possess, at the Comr@issitndiscretion, the
potential ability to perform successfully under the terms and conditions of a proposed procurement.

Proposed procurement actions shall be reviewed by Coniomgsficials, the Executive Director, and/or the
Finance Officer to avoid purchasing unnecessary or duplicative items. Where appropriate, an analysis should
be made of lease and purchase alternatives to determine which would be the most economical etiwhpra
procurement.

The Commission shall perform a cost or price analysis in connection with every procurement action, which in
the judgment of Commission officials, is of a material amount.

The Commission shall maintain records sufficient to detaiktgeificant history of all procurements that are
material in amount. These records shall include, but are not necessarily limited to information pertinent to
rationale for the method of procurement, selection of contract type, contractor selection orti@je@nd

the basis for the cost or price.
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

The Commission will insure that contractors and/or vendors perform in accordance with the terms,
conditions, and specifications of their contract or purchase order.

Affirmative steps shall be taken, if requirdd,assure that small and minority businesses are utilized where
possible as sources of supplies, equipment, construction, and services.

AFFIRMATIVE STEPS

Affirmative Steps shall include the following:

Including known qualified small and minorliysinesses on solicitation lists.

Assuring that known small and minority businesses are solicited whenever they are potential sources.

When economically feasible, dividing total requirements into smaller tasks or quantities so as to permit
maximum smal&nd minority business participation.

Where the requirements/regulations permit, establishing delivery schedules which will encourage
participation by small and minority business.

Using the services and assistance of the Small Business Administrati@ffiteeof Minority Business
Enterprise of the Department of Commerce and the Community Services Administration whenever required.

CSRA REGIONAL COMMISSION PROCUREMENT PROCESS FOR PURCHASES $5,000 AND LESS:

Identify funds to be utilized in the projectdally, the project should be included in the budget, in which case
it would have already received any necessary Council approval.

Prepare and sign a purchase order request form (including relevant funding information in the description
box) then forwardo your supervisor for his/her approval.

Submit the appropriate supporting documentation to your Department Head and to the Human Resources
Director for further action.

Your supervisor may either approve or deny your request (in which case a disapmtiealis sent to you),

or approve the request, and forward it to the Human Resources Director for a purchase order number. It is

your responsibility to followup on all purchase order requests prior to purchasing any items included on the
request. (NOTEXOU AS THE PURCHASER ARE RESPONSIBLE FOR ASSURING YOUR COMPLIANCE WITH T
PROCEDURES. FAILURE TO DO SO MAY RESULT IN THE COST BEING DISALLOWED. THE COMMISSION |
HOLD YOU FINANCIALLY RESPONSIBLE FOR A DISALLOWED COST.)
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CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

Your request, once assigned arghiase order number, will be forwarded to the Chief Financial Officer for
his/her approval/disapproval and then to the Executive Director for final approval/disapproval.

After the Executive Director approves/disapproves of your request, you will beenbtith email of the final
status of your request.

If the request is approved, you may proceed with the purchase. (Note: If your PO request results in a vendor
relationship, a contract MUST be developed and signed BEFORE any work can be authorized.nbtou
know whether such a contract is needed, please do not hesitate to contact Accounts Payable.)

CSRA REGIONAL COMMISSION PROCUREMENT PROCESS FOR PURCHASES $5,001 AND GREATER

Purchases for materials, supplies, and/or goods with an estimated valuewrs$5,001 require competitive
procurements.

All competitive procurements must be authorized by the Commission's Executive Director. This authorization
by the Executive Director must be in the form of a memo signed by the Executive Director settiripdort
nature of the procurement.

Establish a Procurement Folder including the name of the procurement, its legal notice date, and the date
procurement documents are due.

Identify the funds to be utilized in the procurement.

Identify the scope of work atior list of materials, goods, and/or supplies to be procured.

Prepare a Request for Proposals (RFP) or a Request for Qualifications (RFQ) package (to include the legal
advertisement, the Executive Direc@®memorandum of approval, and the relevant proeament

documents) and submit to the Executive Director for his/her approval prior to releasing such documents to
the public.

All competitive procurement notices must be announced at least thirty (30) days prior to the deadline for
acceptance of responsemless the Executive Director explicitly approves in writing a waiver of this

requirement.

The procurement documents must outline the specifications for the procurement including, but not
necessarily limited to the following:

1 the date of any respondé@conference (if applicable),

1 the due date and time for responses,
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1 the number of copies of the response to be submitted, and

1 include a clear and accurate description of the technical requirements for any material(s), supply(ies),
product(s), or service($d be procured.

1 identify how potential responders can obtain copies of the RFP/RFQ; and
1 set forth all requirements which responder must fulfill; and

1 identify factors to be used in evaluating responses to the procurement, specifically noting that the
CRA Regional Commission will evaluate each Response, choosing the one that, in the CSRA RCs sole
discretion, is the most responsive Response for the particular contract, best addresses the work to be
performed, taking into consideration factors such aseyrjwotential ability to perform successfully
under the terms and conditions of the contract, analysis of applicable Unit Cost Methodology or
other cost analysis, relevant past project experience/qualifications, organizational capacity,
budget/financial capcity, and responses to the scope of work and performance overview sections of
this response.

All procurement documents must also include clear language outlining the following Regional Commission
rights:

The CSRA Regional Commission reserves theirigts sole discretion, to contact any and/or all Responders
FFGSNI NBOSAGAY3A (GKS wSALRYRSNHaALQaA adzooYAlalrt G2 &as:e
the right to request additional information from any and/or all Responder(s) ifX88A RC deemes, in its sole
discretion, such information necessary to further evaluate the Respon@egiglifications and/or capacity

to perform.

The CSRA Regional Commission reserves the right, in its sole discretion, to cancel the RFP/RFQ ,dbany time
amend the RFP/RFQ before the due date for responses, to alter the time tables for procurement as set forth
in the RFP prior to the due date, to reject any or all Responses submitted, and/or to waive any technicalities
or formalities

Awarding of anya@ntracts and any subsequent periodic payments during the grant period is contingent upon
receipt of local, state and federal funds during the contract period.

Upon the Executive Direct@rapproval, the procurement documentation, including the procurenegal
notice (if required) must be given to the Commis&dBecretary, who is responsible for placing required
advertisements in the Commissi@riegal organ. A copy of all of these documents must be placed in the
Procurement Folder.
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An applicant/respoders conference, if applicable and if listed within the RFP/RFQ legal notice, can be held to
discuss the procurement documents/process with potential responders.

If such a conference is held, the following must be included in the Procurement Folder:

1 asgnin sheet signed by all those in attendance (including Commission staff) demonstrating those in
attendance at the meeting; and

minutes from the conference.

In some cases, it may be necessary to send out addendums or written correspondence to questions
raised during the conference or during the procurement process. If such addendums and/or
correspondence is sent out, you must include all copies of any such documents in the Procurement
Folder.

1
1

Procurement responses should be time stamped upon receipt.

If the document is sealed and cannot be time stamped in the time stamp machine, the Secretary may use a
sigrtin sheet to reflect the date and time of receipt of all procurement responses.

In such cases, a copy of the sigrsheet must be included in thedturement Folder once the due date and
time for submittal has expired.

No responses shall be accepted after the time due.

If a public opening of the procurement responses (commonly called a bid opening) is held pursuant to the
procurement documents, théllowing must be included in the Procurement Folder:

1 asignin sheet signed by all those in attendance (including Commission staff) demonstrating those in
attendance at the opening; and
T minutes outlining, at a minimum, the names of those respondindhéogrocurement on time.

Procurements that are expected to result in an award/contract greater than $50,000 in aggregate must be
reviewed by a review committee assembled by the CSRA RC, which may or may not include staff of the CSRA
RC and/or independenndividual(s). Such procurements should also include an acknowledgement by the
responder demonstrating his/her understanding at a minimum that the:

1 response submitted may be reviewed by a review committee assembled by the CSRA RC, at its sole
discretion, vhich may or may not include staff of the CSRA RC and/or independent individual(s); and

9 that any notes and/or discussions generated during the review by the review committee are private
and will not be shared with any Responder(s); and

1 that only a summary fahe Review Committe® comments/recommendations will be made available
upon completion of the Regional Commiss®award of the procurement.
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WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

A copy of the Review Committ&esummary comments/recommendations will be included in the
Procurement Folder.

If the Regional Commission decides to reject any and/or all proposals, any letters sent to responders
denoting such rejection shall be included in the Procurement Folder.

If the Regional Commission decides to make any award(s), a copy of the award)lstet( be included in
the Procurement Folder.

Awards greater than $125,000 require Regional Commission Council approval. A copy of the minutes
denoting the Cound approval is required prior to finalizing the contract with the successful responder.

Once the successful responder is selected, a contract/agreement is negotiated and prepared in duplicate.

Submit the Procurement Folder and recommended contracts/agreements to Accounts Payable for review
(Note: contact Accounts Payable if you need assigtavith the contract/agreement development).

After review, Accounts Payable will forward the Procurement Folder and both copies of the
contract/agreement to the Chief Financial Officer for review who will then forward to the Executive Director.

A cover It¢ter will be prepared to accompany the contract/agreement.

Upon execution of the cover letter, the contract/agreement is sent to the award recipient for signatures. The
RC Executive Director will execute the contract/agreement after the recipient hasidige contract.

A copy of the contract/agreement with original signature is returned to the award recipient with the second
original along with all paperwork supporting the procurement and the contract going to accounts payable. At
this time a copy of th contract/agreement will be returned to the employee for management of the project.
Implementation of the project is ready to begin.

APPEALS PROCESS

Responders not selected may appeal the CSRA Regional Coménide@sion to award a competitively
solicited contract/agreement to another Responder by submitting a written appeal to the Executive Director
within ten (10) calendar days of being notified that they were not selected. The written appeal must be sent
via certified mail, return receipt requedido: Attn: Appeal of Procurement Award, CSRA Regional
Commission, 3023 Riverwatch Parkway, Suite A, Augusta, GA 30907.

For procurements resulting in awards of less than $125,000, the Executive Director will schedule a time
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within ten (10) business days hear the Respondérappeal. The Executive Director will consider the
information presented and submit to the appealing Responder(s) his/her decision within ten (10) business
days after hearing the appeal.

For procurements resulting in awards equabtogreater than $125,000, the CSRA Regional Commission
Council will hear any such appeal at the Co@niéxt regularly scheduled meeting (where the Responder
may present an argument on its behalf, and the Executive Director, or his/her designee, ray the

Regional Commissi@counterargument(s)). The Council will consider the information presented and submit
to the Responder(s) its decision within ten (10) business days after hearing the appeal. The decision of the
CSRA Regional Commis&@ddount shall be final and binding.

After the Regional Commissi@rnCouncil or the Executive Director issues an appeal decision, any dispute that
shall arise as to the procurement process shall be referred to a(n) arbitrator(s) selected in accordance with
the rules of the American Arbitration Association, and such dispute shall be settled by arbitration in
accordance with the rules prescribed by the CSRA Regional Commission, and judgment upon the award
rendered by the arbitrator(s) may be entered in any codrt@mpetent jurisdiction. The party requesting
arbitration and the CSRA Regional Commission shall share equally the cost of the arbitration process.

Once the arbitrator($$ judgment has been rendered, the decision will be presented to the CSRA Regional
GCommissio® Council at its next regularly scheduled meeting for further consideration and/or action, if
necessary.

Policy No. 985 Effective Date: 12/18/2009
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General Grievance Procedures

In accordance with Section 188 of the Workforce Innovation & Opportunity Act (WIOA), (Public L1528} 13
and U.S. Department of Labor Regulations Implementation of the Nondiscrimination and Equal Opportunity
Provisions of the Workforce Innovation and Oppaity Act of 2014 29 C.F.R. 38.36 effective July 22, 2015,

the CSRA Workforce Investment Area 12 has established these procedures for filing grievances or complaints
about its program and activities from staff, customers,-seitipients, bidders, and o#r interested persons.

Types of Grievances and Scope of Review

Complaints involving violations of the Act, Regulations, grants or other agreements under the WIOA
(excluding complaints of discrimination) as alleged by applicants, customers, WIOA fumgdlegexs, and
recipients of WIOA funds should use procedures outlined in this directive.

Complaints involving terms and condition of employment as alleged by \Wiaikd staff will be filed under
personnel policies and procedures established by CSRérakGiommission or its service providers where
appropriate. These procedures must be exhausted prior to submitting a complaint in accordance with WIOA
grievance procedures outlined in this directive. Local level decisions appealed to the Governor will be
reviewed on the basis of adherence to reasonable and established procedures. Where such procedures have
not been followed, and/or the action taken was arbitrary or capricious, the case will be sent back to the
Commission for reexamination and/or correctivaction. The determination will be reviewed where a

compliant has been filed in accordance with the procedure herewith established.

Complaints and inquiries from bidders, after proposal selections are made under competitive negotiation
processes, mustiE i I RRNXaa GKS /2YYAaarazyQa SaidlofAaKSR LI
grant award protests, disputes and claims. If not satisfied, a formal grievance may be filed only if it is based

on a violation of WIOA, published regulations, andesta local procurement requirements. Appeals will be

reviewed strictly on the basis of adherence to established procedures, and determinations of fact made

during a local level review will be accepted as such. Where established procedures were notfalfwiier

decisions were made in an arbitrary or capricious manner, the case will be remanded to the Commission for
re-examination and/or corrective action.

Employers who hire WIOA Program customers under ath@&dob Training (OJT) contract may use the
company's personnel procedures to handle grievances pertaining to the customer's terms and conditions of
employment. Grievances pertaining to the OJT contimehs should be handled in accordance with the
Commission's procedures indicated herein.

(NOTE: It must be established with OJT contract initiation which procedures a customer will use for
complaints regarding terms and conditions of employment.) Wiperglic schools of the State of Georgia are
by contract, service providers under the Workforce Innovation & Opportunity Act Program and a grievance
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arises which pertains to disciplinary actions of teachers or students, grading policy or teacher employment
contracts it will be handled by procedures outlined in O.C.G.A£2-2020. Grievances which pertain to any

terms of the contract between the school and the Commission should be handled by procedures contained in
this directive.

If an applicant, customer, WA funded employee, or recipient of WIOA funds feel he/she has concerns that
warrant the attention of the State agency responsible for the administration of this program, they may call

the Job Training Division of the Georgia Department of Labbi880-326-1041.There is no charge for the

call. At his/her request, the call will be handled in strictest confidence.

In cases of suspected fraud, abuse or other alleged criminal activity, an applicant, customer, WIOA funded
employee, or recipient of WIOA fdg, should direct his/her concerns to the Office of the Inspector General,
U.S. Department of Labor, #800- 347-3756. There is no charge for the call.

COMPLAINT FILING PROCESS AND REQUIREMENTS
Service providers will inform applicants, customers dm@rtWIOA program employees about the
procedures for filing a complaint as contained in this directive.

Complaints of discrimination covered by 29 CFR Part 37 ~ be filed within 180 days of occurrence with either
the State or U.S. Department of Labor. Qamts of thisnature should be forwarded to: Georgia

Department of Economic Development, Workforce Division, 75 Fifth Street NW, Suite 845, Atlanta, GA 30308
or with the U.S. Department of Labor to: Director, Civil Rights Center (CRC), U.S. Depdrtrakeot, 200
Constitution Ave., N.W., Room4123, Washington, DC 20210.

Except for complaints alleging fraud or criminal activity and those identified above, complaints must be made
within one year of the alleged occurrence. Hearings on any grievantidosh@nducted within 30 calendar

days of filing a grievance and decisions shall be made no later than 60 calendar days after filing a grievance.
Complaints must be in writing, signed by the complainant, and shall include required information spacified i
the following paragraph. Persons are permitted to file by mail or in person.

Complaint Filing and Hearing Procedures

Grievances and complaints shall be processed through the following stages:
1. Informal Conference (counseling session)

2. Formal Witen Complaint
3. Fact Finding

4. Hearing
5
6

. Determination (decision)
. Appeal

The Executive Director of the Commission shall be advised upon the initial filing of a complaint and shall be
kept abreast at each stage thereatfter.

An individual, who fels that a grievance or complaint is appropriate, may seek remedy by contacting the
Commission Office. Individuals will be provided with procedures that must be followed.
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CSRA Regional Commission
3626 Walton Way Ext., Suite 300
Augusta, GA 30909

Attn: Equal Opportunity Officer
(706) 2162000

As notified and required by the State a listing of complaints and the status thereof will be provided to the
State. During every step of the process, informal attempts will be made to resolve the complaint.

COMPLAINT FILING

Informal conference An individual(s) who contacts the Commission Office regarding a grievance or
complaint initially will be counseled regarding their rights to file a complaint. The steps of the grievance
procedure will be reviewedith the individual(s) and advice will be provided on the steps required to initiate
the process.

Formal writtencomplaint- An individual(s) may file a formal complaint with the Commission. The complaint
shall be in writing specifying the following:

1. The full name, telephone number (if any), and address of the person(s) making the complaint;

2. The full name and address of the respondent(s) against whom the complaint is made;

3. A clear and concise statement of the facts, including pertinentgjatenstituting the alleged
violation;

4, The provision of the Act, regulations, grant, or other agreements believed to have been violated;

5 Relief requested.

Upon filing a complaint and at each stage thereafter, the complainant(s) shall be aatifieiting of the
next step in the procedure. The complainant(s) may withdraw the complaint at any point by signing a
statement to that effect.

Fact finding within ten (10) calendar days after receipt of a formal complaint a fact finding reviewbghall
conducted, including interviews with the complainant(s), the respondent(s), and witnesses, and review of
records and documents that may be pertinent to the case shall be made. The identity of any person or
persons furnishing information or assistinglim investigation of a complaint shall be kept confidential to the
extent possible to make a fair determination of the issues.

HEARING
The Workforce Development Board (WDB) will designate a specific person to function in-pudicéi
capacity in réation to the Commission's hearing process. Standards to be applied in selection of this person
are as follows:
1 Person designated shall be in a position to render decisions that are both fair and impartial.
1 The scope of responsibility during the hearing process includes preparation and review of a
complete file on the case prior to the hearing, directing parties to appear at the hearing,
holding the hearing, receiving evidence, disposing of procedural regjuestsideration and
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evaluation of the facts, evidence, and arguments to determine credibility, rendering a
decision and issuing it to all parties involved and providing the complete record.

1 The hearing officer designated shall not be a subordinate oCitn@mission staff involved in
administering the program and shall not be in any way be involved in the issue causing the
complaint. Any WIB member who is directly involved in the matter that gives rise to the
grievance may not be a hearing officer.

1 Complats filed against the WDB, Youth Council (YC), CEOs, or any member thereof shall be
heard by an independent hearing officer. This officer shall be someone who is totally
independent from the Workforce Innovation & Opportunity Act Area, the WDB, the ¥C, th
CEOs, and Service Provider(s). Selection of the independent hearing officer shall be made by
the Attorney for the CSRA Regional Commission.

Determination (Decision)The hearing officer shall render findings and decisions within 60 calendar days of
the filing of a complaint. The hearing will be mechanically recorded and records maintained to include all
pleadings, motions, and intermediate rulings, recordings of the oral testimony plus all other evidence
received or considered, a statement of matter§i@élly noted, all staff memoranda or data submitted to the
decisionmaker in connection with their consideration of the case, findings of fact based on the evidence
submitted at the hearing, notification of further appeal procedures, if applicable, iaatidecision of the
hearing officer. A written determination of the findings shall be provided to the complainant and the
respondent.

Should conciliation result from the hearing and determination made by the hearing officer, an agreement
shall be signetty both parties involved as record of the resolution and the complaint shall be considered
satisfactorily resolved.

COMPLAINT HEARING NOTICE
The designated hearing officer upon receipt of a complaint shall within 30 calendar days schedule and

conduct he hearing. Both sides shall receive reasonable notice of the hearing by registered or certified mail.
The notice shall include:

1. A statement of date, time and place of hearing;

A statement of the Commission and jurisdiction under which the hgas to be held;

A reference to the particular section of the Act, regulations, grant, or other agreement under
the Act involved;

Notice to the parties of the specific charges involved;

The rights of both parties to be represented by legainsel;

The right of each party to present evidence, both written and through witnesses;

The right of each party to cross examination.

wn

No ok
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If the complaint cannot be satisfactorily resolved through the Grievance Hearing or if no desissodered,

the complainant(s) or the respondent(s) may file a formal appeal to the Governor of the State of Georgia
within 10 calendar days of the mailing of the decision. The complainant(s) may apply for an extension of this
10 day time requirement ilecessary. The name and address of the State Office and any other instructions
for those desiring to pursue this course of action will be provided. Alracipients, customers, and service
providers under WIOA for Area #12 will be provided informatigearding this grievance procedure upon
contract execution or upon enrollment.

DISCRIMINATION COMPLAINTS PROCEDURES

Individuals contacting the Commission Office making a complaint alleging discrimination covered by 29 CFR
Part 37 will be advised to file their complaint with the State, Equal Opportunity Administrator or the Civil
Rights Center of the U.S. Department abar.

All subrecipients and service providers under WIOA for Area #12 will be provided information regarding this
discrimination complaint procedure upon contract execution. Customers will receive this information upon
enrollment in their Rights and Befits Statement.

Where to Report
If you think that you have been subjected to discrimination under a WIOA Tfilehcially assisted program
or activity, you may file a complaint within 180 days from the date of the alleged violation with:
CSRA Regial Commission
WIOA Equal Opportunity Officer
Karla Trosper
3626 Walton Way Ext., Suite 300,
Augusta, GA 30909
706-210-2000*
Ktrosper@csrarc.ga.gov
*Persons with Hearing Impairments may contact the Georgia Relay Cent80&t265-0056

Complaints may also be filed with the Georgia Department of Economic Development, Workforce Division,
David Dietrichs, WIOA Title | Equal Opportunity OfficeFifith Street, Atlanta, GA 30308, 4@462-4136;
DDietrichs@georgia.ordrax: 404486-1181; TTY-800-2550056.0R

Complaints may also be filed with the Director, Civil Rights Center (CRC) U.S. Department 20Qabor,
| 2yaGAddziA2y | @Sy dzSTI b d2 @ w2 22097026, TWH0883631b& KAy Ai2Yy X
CivilRightsCenter@dol.gov

If you file your complaint with the Georgia Department of Economic Develop(@DIEcD), you must wait

either until the GDEcD issues a written Notice of Final Action, or until 90 days have passed (whichever is
sooner), before filing with the Civil Rights Center. If the GDEcD does not give you written Notice of Final
Action within 90 ays of the day on which you filed your complaint, you do not have to wait for the GDECD to
issue the Notice before filing a complaint with CRC. However, you must file your CRC complaint within 30
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days of the 90 day deadline (in other words, within 120 @Htes the day on which you filed your complaint
with the GDEcD). If the GDECD does give you written Notice of Final Action on your complaint, but you are
dissatisfied with the decision or resolution, you may file a complaint with CRC. You must fil&kgbur C
complaint within 30 days of the date on which you received the Notice of Final Action.

REPORTING REQUIREMENTS
Each Service Provider will be required to report a listing of complaints received against their activities as they
are received. This reposhall be submitted on forms provided by the Commission.
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Anadult, dislocatedworker or outof-school youthdetermined eligible for WIOAfunded servicesmayselect
a providerfrom the StateETPlafter consultationwith a WIOAcase manager.

The following policies may be utilized to establish local parameters for service. If a customer receives career
advisement and support services and the program of study is funded by Pell/HOPE fur@$, piodicies will

apply. The ITA policies are to be implemented and followed bySdoe case managers and are also to be
implemented and followed By Training Providers for WIOA patrticipants.

POLICIES

(@) Trainingmustbeinoccupationsdentifiedinthe localWIlOAPlanasgrowthoccupationsor
documentatiorof employmentprospectgor areasnot listedinthe planshouldbeprovided.

2 Trainingmust result in an employmentwage sufficientto attain selfsufficiencywithout the aid
of publicassistance.

3 Trainingmust be at full-time status (asdefined by the institution) to accommodateexisting
Unemploymentinsurancerequirements. Exceptions tdhis policy may be approved,in writing,
onacaseby-casebasis.

4 Programsshould not exceed104 weekqtwo years).

(5) Applicantsmust be fully acceptedinto the specificoccupationalskillstraining programof their
choice.

It isthe generalrule to provide assistancaluringthe specificprogramof study, ratherthan
perquisitestudies. Sometechnicalcollegesprovidea healthcarg¢echnologiesprogram. Thisusually
coversthe requiredprerequisitesfor more advancedhealthcaretrainingsuchasnursing,radiology
technology,dental hygiene etc. Thegeneralhealthtechnology programwill not be considered
programacceptancdor WIOAbecausedt doesnot prepare astudent uponcompletionto begina
specificcareer. Ratherit prepares astudentto enter the specificadvanced healthcaréraining.

Forextremelycompetitive programacceptancesuchasnursing,radiologytechnologyanddental
hygienist,customersmustselecta secondalternative. Degree/certificatgrogrammayinclude
coursesfrom an approvedcore of generaleducation(i.e.,math and Englishyequiredfor the
degree/certificate. WIOAfunding can be usedfor core in thesecases.Prerequisitesor
developmentaktudies arenot consideredcoreand no WIOAfundingwill be provided. WIOA
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funding will be providedwhenthe student hasreceivedformal acceptanceanto a careemprogram.

Exceptiongo this policymaybe approvedon a caseby-casebasisandrequestsshouldinclude
evidencethat financialsupport isavailableduringextendedtraining periods.

Extendeccriticalshortagehealthcarecurriculawill be reviewed andapprovedona caseby-case
basis. EXCEPTIOMimitationshavebeenincreasedo four yearsfor graduatedegreedor Registered
nursesseekingnursinginstructor positionsat universitiesandtechnicalcolleges Applicantswith
non-medicalbaccalaureatadegreeswill be consideredfor accelerated Registered Nursiktaster's
levelprogramsat RegentsSchools.

(6) Ingeneralalltraining programsmust be within a reasonablecommute of the WIOAlocalarea
that may include out-of-the-area andout-of-state training institutions. Out-of-the-area training
programsthat are not within commutingdistanceto the WIOAlocalareamay be approvedon a
caseby-casebasis.All approved trainingnust belocatedwithin the contiguousUnited States.

@) All applicantamustapply forthe PellGrantand/or HOPEScholarshp program, ifeligible. Pell
funds maybe combihnedwith WIOAfundsto covertotal expenses.

(8) WIOAfunding may be providedfor collegeleveland post baccalaureatanstruction onlyif all of
the following conditions have beenmet:

(@ Thecustomermustbe acceptedinto a certificate or degreeprogram,andthe courseof
study mustbe occupationspecific(i.e.,radiologicatechnician,accounting teacher
certification),or Thecustomerisa RegisteredNurse seekinga graduatedegreein Nursing
to fill avacantinstructor positionat a universityor technicalcollege. Nofunds shallbe
providedfor generalacademigrograms(i.e.GenerabcademicStudiesBachelorof
Busines?dministration, Bachelorof Art, etc.

(b)  Total courseof studywill take no longerthan 104 weeks(2 years)to completeand be a
certificate,diplomaor degreeprogram.Extendedcriticalshortagehealthcarecurriculawill
bereviewedandapprovedon a caseby-casebasis.

(c) Thecustomermustdemonstratethat he/shehasthe financialresourcego attend long
term training.

9) ContinuingEducationand other similar courseswill be approvedif the following conditions
apply:

(@ Thecustomermusthaveaspecificoccupationaboal.

(b) Thecustomermustpresentevidencedescribinghow the proposedtrainingwill increase

his/her employmentmarketability.
(10) Shortterm vocationalservicesare intendedfor workerswho lackoccupational
credential/certificationand require short-term continuingeducationofferingsto enhanceand
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upgradeskillsfor certification. Shortterm (lessthan 120 clock hours)training, preparationand
review activitieswhich preparecustomersto sit for certification examinationcoursesmay be
providedasan IntensiveSeniceratherthan an ITA.

(11) ITAsmay be utilizedfor expensegelatedto training, includingbut not limited to the following:
books tuition andfees,supplies, toolsuniformsandshoes certification, licensingtesting fees,
drugtestingand backgroundtestingfor entrance into training, medicalrequirementsfor
trainingentranceandsuchitemsas specificallyequiredfor a courseor program.

Thefollowing items are not provided by ITAs:computers,computer equipment,computer
programsoftware, peripherals,electronicand wirelessequipment unlessapprovedon a case
by casebasidoyCSRA RC.

(12) ITAswill not be usedfor paymentof late feescausedby customererror or delay. The
customerwill be responsiblefor thesefees,ashe/sheisresponsible foiother finesor
penalties.

(13) Trainindimitationsfollows:

(@ Upto $4,500in training costs,excludingsupport, may be expendedfor each
participantfor upto oneyear of training. Oneyearisdefinedasupto 52 calendar
weeksfrom the initial start date of training. The limit of $4,500will apply in
circumstancesvhere training is designedto be completedin 52 weeksor less,evenif
the customerisunableto completetraining under the usualprogramtraining
schedule.

(b)  Upto $9,000intrainingcostsexcludingsupport,maybeexpendedor each
participantfor upto two yearsof training.Nomorethan $4,500will be provided
towardstraining costsduringanyone52calendamweekperiodasnotedabove

Other LocaWorkforce Boardsmayhavedifferent traininglimitation policies.

If the costof trainingexceedgunds limitation guidelines,case managershouldassistin developinga
financialplanto covertotal costsof training. Pleaseseethe enrollment agreementaddendumwhich
should be utilizedwhen loansor personalfunds are includedto coverthe total costsof training.
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PURPOSE:

Supportive Services are defined as services such as transportation, childcare, dependent care, housing,
and needgelated payments that are necessary to enable an individual to participate in activities
authorized under Title IB. The purpose of this goiscto set thresholds for supportive service payments
and to ensure that financial assistance is made available to support WIOA patrticipants when needed.

OVERVIEW

Supportive Services are services, which are reasonable and necessary to enable a WdipAmavtio
cannot afford to pay for such services to participate in activities funded under WIOA. The provision of
Supportive Services must be determined on an individual basis. The following guidelines shall be used
for determining customer eligibility faneedsrelated payments and/or supportive services and the level
of payment.

To be eligible for any WIOA financial assistance payments, a participant must have been determined
WIOA eligible and:

A. Participating in core, intensive, and training services.

B. Are unable to obtain supportive services through other programs providing such services; and

C. Must have complied with program regulations and policies during the period of training and/or
enrollment.

Service providers should provide no further paymemwtparticipants that fail to participate without

good cause. Participants must be attending classes on campus, be registerediee felludents, and

attending all required hours. In order to receive support while in training, students must be in good

stay RAY3a FyYR YIF{Ay3a alrdAa¥frOG2NE LINRBAINBaa ol YAYAYd:
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intensive service must meet required attendance and madesfgatiory progress as provided by signed

agreement.

The case manager will use forms and processes provided to support all payment documentation. The

use of supportive services is encouraged to enable the-taskrve population to participate in longer

term interventions. The provision of supportive services must be determined on an individual basis and
NEIjdzA NB& LINP2F 2F G(GKS SELISYRAGAINBE Ay (GKS LI NIGAOALI

These policies are consistent with all applicable federal regulations and requirements mahgdbed
State Workforce Board and Georgia Department of Economic @aweint, Workforce Development.
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process. Participants must be enrolled in the system prior to the support service being provided.
W Each support service provided must have justificatiothenfile as to the need for the service.

These services must be necessary to enable the individual to participate in activities authorized
under WIOA, Title I.
W The Case Manager will conduct the needs assessment for support services ofbgcase basi.

20dzySyi S LINIAOALIVYEGQa
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The documentation must cover:

A. Financial/physical need
There must be documentation in the case file that participants are incapable of providing these
services for themselves. Examples: low income status as documented by family/household
income determination, receipt of federal or state public assistance edétits, documentation
of skill upgrading that would lead to employment in a local or statdemand occupation,
documentation of lack of employment or underemployment, separation notice, birth certificates
for children receiving childcare, documentatiofitransportation distance to attend training, etc.
t FNHAOALI yiQa 6AGK Fy AyO02YS 3INBFGSNI GKFYy wmpn
services.

B. Resource Coordination
There must be documentation supporting that these services or funds for theseeswere not
available from any other state and/or federal grant/program/funding stream/agency. There
should be an analysis of all federal/state/local resources available in the LWIOAs and how they
are being coordinated to promote the most efficient uskresources. Examples: Ul records,
application for applicable state and federal funds (HOPE, Pell, etc.)

C. Description
Type of supportive service requested and how the supportive service will assist their participation
in WIOA Title | activities.

D. Amount Approved
Amount approved and justification for the amount being necessary and reasonable to enable
participation in qualifying WIOA activities must be documented. Case notes must be entered in
the case management software to document the justification. Tdemotes in the will stipulate
the time frame for support service.

E. Documentation
520dzyYSy il GA2y aK2dzZ R 6S 02ttt SOGUSR IyR AyOf dzRSR

TYPES OF ALLOWABLE ASISTANCE

Adult/Dislocated Worker
Case managers will evaluate each participant for Supportive Services eligibility and extent of
need. The following types of assistance may be available for adult and dislocated worker
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participants contingent upon available funding and/or level of particgpti Q& Yy SSR®

1 Assistance with transportation;

1 Assistance with childcare;

1 Assistance with housing;

I Referrals to medical and dental services;

9 Assistance with uniforms or other appropriate work attire and work related tools,
including such items as eyeglasaesl protective eye gear;

Services/materials for the disabled;

Emergency assistance to meet household expenses or other justified expenses.

= =4

Youth
Case managers will evaluate youth participants for eligibility and extent of need. The following
services maype available based upon funding and level of need.

1 Linkages to community services;

1 Assistance with transportation;

9 Assistance with housing;

i Referrals to medical and dental services;

1 Assistance with uniforms or other appropriate work attire and wogkated tools,
including such items as eyeglasses and protective eye gear;

Services/materials for the disabled:;

Emergency assistance to meet household expenses or other justified expenses.

=a =

COORDINATION OF SUPRORTIVE SERVICE

A patrticipant will not be authized a supportive service if that support is being provided by or available
from another agency; to include supportive services in the neetided payment area (e.g., meals and
transportation for adults and dislocated workers).

If funds are available tbugh other funding sources, the case manager will coordinate the receipt of

these funds with the providing agency. A record of each supportive service authorized should be
YFEAYUGlrAYSR Ay GKS LI NIGAOALN yiGQ& shoultl B deevaldatedNIi A OA LI vy
guarterly or as activities change to determine if needs have changed.

DOCUMENTATION OF SERVICES

If WIOA funds are allocated for supportive services, the need to be addressed must be fully

documented. All supporting documentation&ui 6S YIFAYydFrAYySR Ay GKS LI NIAC
timesheets, copies of vouchers). The case manager is responsible for coordinating the receipt of

supportive services.

Additionally, all payments must be reconciled online and determined to be acowitit€0 days of a

Region 7 Workforce Development Plan 9(C



CSRA REGIONAL COMMISION

WORKFORCE DEVELOPMENI POLICIES & PROCEDWRES

LI NILAOALI yiQa SEAGD ' £t &adoadGlydiralf OKIy3ISa Ay |
time in the case management system.

A. All supportive service information for participants must be entered into the Georgia Work
Read Online Participant Portal (type of supportive service, amount, date of service, etc.). All
adzLILR2 NI AY3d R20dzySyidlFdAzy F2NJ I LI NIAOALI yGQa
the Georgia Work Ready Online Participant Portal or maintained in ansyistem or physical
case file (participant time sheets, income determination, Ul records, supportive service
request form, etc.).

B. Documentation of each supportive payment type and amount must be entered into the
supportive service section of the partidr y 4 Qa DS2NBAF 22N] wSIFReé hy
profile. This information should be updated and completed at the end of each fiscal quarter
for all participants having received supportive services in the fiscal quarter.

C. Supporting documentation of thearticipants qualifying WIOA activity, for which the
participant is receiving supportive services, should be included in the case file and/or scanned
Ayidi2 GKS LI NIGAOALI yiQa DS2NHAI 22N)] wSlFRé& hy
supporting documentation are but are not limited to: dmaining participant time sheets
signed by instructor/supervisor or documents proving participation in other types of intensive
or training services.

PROCESS FOR PAYMENTS

Vendors will issue supportive serviceayments directly to participants. The CSRA Regional
Commission will reimburse vendors for supportive service payments that are properly
documented and authorized. Vendors must submit pay requests within 60 days of issuing the
payment. Failure to submitgy requests in a timely manner may invalidate the request.

UNALLOWABLE SUPPORTYE SERVICES

Payments are not allowed for titled or deeded items or when recovery of the expense is
anticipated. Such items include:

a. Rent deposits or housing deposits;
b. Mortgage payments;

c. Car payments;

d. Purchase of vehicles; and

e. Fines

X. SUPPORTIVE SERVICESIMITS

At a participant level, supportive services may not exceed $3,000 per participant per year (365 days

after date of first service). There is also aifion total supportive service expenditures for an LWIOA by

funding stream. No more than 25% of the allocation for a particular funding stream (i.e., adult,

dislocated worker, or youth) will be spent on support. The 25% determination will be taken from tha
LINEANF Y @SEFENR&a G2d0Ff Ff€t20FGA2y LISNJ FdzyRAy3 aidaNBS|
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stream. Waivers to this policy will be requested on a dagease basis.

XI.

TRANSITION

Policies outlined herein will be effective on October 1, 2@kew participants. Current participants
will be allowed to continue receiving the amount of supportive services previously approved until
December 31, 2014. Thereafter, all supportive services will follow the policies herein.

XII. FUNDING LIMITS

Year 1 . Year 2 . Tot.al
. Maximum . Maximum Maximu
Eligible Expenses Eligible Expenses m
A 9 Tuition T Tuition
2 9 Books $4500 1 Books $4500 $9,000
:-’. 1 Tools/Equipmen| calendar year 1 Tools/Equipmen| calendar year
T t for Training t for Training
3 1 Uniforms 1 Uniforms/
3
T $500 $500
% Testing/License | Testing/Licens Testing/License Testing/Licens|  $500
E Certification e Certification Certification e Certification
- Lifetime - Lifetime
§ 1 Transportation q Transportation
S Assistance Assistance
3 1 Other 1 Other Supportive
e Supportive $3,000 Year Services as $3,000 Year | $6,000
= Services as recommended by
§ recommended case manager
a by case
manager
_ 9 Healthcareg 9 Healthcareg Non
g Non Surgical Surgical
2 1 Dental $300Q Lifetime | 9§ Dental $300 Lifetime |  $300
2 1 Optical 1 Optical
1 Medical 1 Medical
Total Maximum Cost
of WIOA Services $8,300 $8,300 $14,800
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The purpose of this policy is to provide guidance on the prioritization procesgterans and
eligible spouses. This policy will ensure veterans and eligible spouses receive priority access to
workforce services.

For priority of services purposes, a covered person is a:

1. Veteran an individual who has served at least one day in agctiilgary, naval or air
ASNIVAOS: IyR g1 a4 RAAOKINHSR dzy RSNJ a20KSNJ GKI
time duty in the National Guard or a Reserve component, exceptirfivdd duty for training
purposes.

2. Eligible spousghe spouse of:

a. Anyveteran who died of a serviemonnected disability;

b. Any member of the Armed Forces servicing on active duty who, at the time of the
alLl2dzaSQa NBIjdzSaid F2NJI LINA2NRAGEe Kl a o60SSy fAai
captured in line of duty by a hak force; or forcibly detained or interned in line of duty
by a foreign government or power;

c. A veteran who has a total disability resulting from a sercicenected disability (as
determined by the Department of Veterans Affair); or

d. A veteran who died wke a total disability, resulting from a servicennected disability,
was in existence.

Policy:

1. Priority of service means a veteran and eligible spouse (covered person) shall take
precedence over nofreteran or noreligible spouse (nowovered person) fothe receipt
2F 22N] F2NOS Ly@gSadySyd ! Ol o02L!0 aSNBAOSa®D

a. The covered person will receive access to the service before -ama@mred person, or

b. If the service is limited, the covered person will receive access to the sersieadnof a
non-covered person. Priority of service does not change the intended function of a
program or service. A covered person must meet all statutory eligibility and program
requirements to participate in or receive a program or service.

2. Priority ofservice begins at reception or other initial point of entry to the €8tep System.
WIA staff will ask each individual, when first accessing services, if he or she is a veteran or
eligible spouse. Individuals that identify themselves as covered pessensot required to

Region 7 Workforce Development Plan 9:
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verify their status as veterans or eligible spouses at the point of service entry, unless they
immediately undergo eligibility determination and formal enrollment into a program.

For services that do not entail eligibility determiratisuch core services (including informational

and selfservice), staff will provide all appropriate services upon request. Proper documentation of

status will be obtained for all covered customers receiving intensive or training services. The Case
ManaSNJ g Aff 20GFAYy lye 2F GKS F2ft€t26Ay 3 | LILINE LINR
as covered person:

a. A DD 214 (Discharge Papers and Veterans Separation Documents).

b. An official notice issued by the Department of Veterans Affairs establishiitigsrent
to a disability rating or award of compensation to a qualified dependent.

c. An official notice issued by the Department of Defense that documents veteran status
or spousal rights.

d 'y 2FFAOALIf y2GA0S AaadzSR 0 emedidvetéreéd @S0G SNI y
status or spousal rights.
3. hyOS ARSYUGATFTASRE (GKS /FasS alyl3aSNI gAfft dzLIRI 0
profiles on the Georgia Workforce System (GWS) during core services if the individual does

not pursue additional services. diCase Manager will ensure veterans and eligible spouses
are made aware of the following:

a. Their entitlement to priority of service.
b. The full array of employment, training and placement services.
c. Applicable eligibility requirements for programs and services

The Case Manager will request veterans and eligible spouses pursing training services to
complete the Individual Employment Plan (IEP) to collect information for WIA assessment and
registration purposes on GWS.

4. The priority of service for a coverge@rson under our intensive and training services limited
funding/priority of service policy are as follows:

a. Priority I: Veterans/Eligible Spouses and Public Assistance recipients and other low
income individuals at or below poverty lexeAllocate 75% ofTA and supportive
service WIA dollars. Low Income veterans/eligible spouses and Public Assistance
recipients will receive first priority over nereterans. (Dislocated Workers who are
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veterans/eligible spouses will receive first priority over naterans).

b. Priority II: Individuals whose incomes are between 101% and 125% of the Poverty
Level. Allocate 25% of the ITA and support service WIA dollars. Veterans/eligible
spouses will receive priority over neveterans. (Dislocated Workers who are
veterars/eligible spouses will receive priority over neeterans).

5. The CSRA RC staff will monitor the delivery of priority services to veterans/eligible spouses
receiving WIA services by reviewing monthly reports, Web FOCUS reports, file reviews and
observing day activities and providing pertinent training to all staff. Staff will also review a
percentage of all customer files to ensure appropriate documentation of veteran and
eligible spouse status.

6. The CSRA RC will coordinate quarterly or semual med¢ings between WIA staff and
Career Center veteran staff (DVOPs and LVERS) to address concerns, best practices and
potential enhancements to service integration.

Region 7 Workforce Development Plan 9t
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