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Minutes:  April 22, 2013 

 

East Central Georgia Consortium 

CEO Board 

Call Meeting Minutes 

 
 

The CEO Board met on Monday, April 22, 2013 @ 6:00 PM at the Workforce 

Development Center One Stop in Thomson, GA.  Those in attendance were as follows: 

 

CEO Attendees ECGC Staff Attendees  

John Graham, Chairperson Leon Fields, Director 

Ames Barnett Carrie Lokey 

Sam Moore Karen Abron  

Wade Johnson Sue Richards  

William Evans Jr. Sondra Randall  

Frank Simmons Jr. Carrie Edwards 

Kenneth Usry Mary Stein 

Audrey Chalker Vivian Stewart 

James Henry Wanda Stewart 

King Rocker Suzette Hobbs 

Jimmy Andrews Eddie Dixon 

Pamela Dwight Pecola Wiley 

Henry Brown 

Charlie Newton  

 

Guests 

LaTunya Goodwin, WIB Chairperson 

Bill Jackson, Senator 

 

Opening/Welcome  
Chairperson John Graham welcomed everyone and asked for introductions. 

 

Invocation 
Bill Jackson, Senator 

 

Call To Order 

Chairperson John Graham called the meeting to order.  Chairperson Graham stated that a 

new law has passed which placed WIA under the Governor’s Office.  In this law it states 

that each WIA agency has to have a fiscal agent under the city, county or regional 

commission.  Therefore a vote has to be made in regards to the direction we should take 

concerning a fiscal agent. 
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Timeline Presentation 

Leon Fields, Director presented a timeline of events in reference to a fiscal agent: 

 

 October 20, 2012 our agency was told that we had to find a fiscal agent.  The 

Governor’s Office stated that the fiscal agent had to be local city government, 

county government or regional commission.  GOWD would provide technical 

assistance in this process. 

 November 30, 2012, Mr. Fields stated that he and Fredrick Lloyd 

(Richmond/Burke) met with Andy (Regional Commission). Andy explained that 

he didn’t fully understand the meaning of the letter from the Governor’s Office 

and he would investigate to get a better understanding.  After this visit it was 

clarified that Andy was not interested in being our fiscal agent.  A email was 

received from Andy stating that he didn’t want to be fiscal agent only.  He also 

wanted the program portion. 

 The beginning of January we traveled to Atlanta for a meeting with Patricia 

Pridemore to discuss our Offender Program.  Prior to this meeting starting Ms. 

Pridemore asked how was our fiscal agent process.  Mr. Fields stated that a couple 

of people were interested but he would be sending out a Request For Interest to all 

of our counties.  Mrs. Pridemore asked were we considering regional commission.  

Mr. Fields explained that regional commission had not interest in being fiscal 

agent only. 

 March 19, 2013, we received a call from the Governor’s Office in regards to the 

fiscal agent process.  Mr. Fields stated that things are going well and we are still in 

the process of sending out the Request For Interest to each of our counties.  Ms. 

Goodwin also called and stated there was an email that needed to be look at 

immediately concerning a transition between WIA and regional commission.  The 

next day Mr. Lloyd was contacted to confirm if he had heard anything about this 

transition.  Mr. Fields questioned this transition because we had no knowledge of 

the situation.  We are willing to fight because we are doing a great job.  Mr. Fields 

further explained that our area is exceeding performance. 

 March 21, 2012, we received a call from Doug Duncan stating that he heard that 

we were not interested in regional commission and he advised us to give Scott 

Johnson a call.  Mr. Fields explained that his understanding of being under 

regional commission would eliminate Area 13.  ECGC is a unique group.  We are 

the only area that has an Offender Program.  Also we offer On-The-Job Training 

and Work Experience.  These are some of the services that other areas don’t offer.  

WIA is customer choice driven, blended with effective case management to meet 

the needs of the local area.  Mr. Fields asked for the board’s support to keep WIA 

funding and services local. 

 

Mr. Fields presented to the board an information package with emails, memos and a 

resolution from the regional commission.  Mr. Fields further stated that he was asked 

to find a fiscal agent and we have two counties that are interested.  Each paper in the 

package was explained to the board.  Upon reviewing the resolution in the package, 

Mr. Fields asked if there was anyone who was aware of this resolution, since it was 

voted on at a recent meeting.  Sam Moore stated that he attended the meeting but he 
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doesn’t recall voting on this resolution.  Wade Johnson and Audrey Chalker also 

stated that this was not the motion that they voted on.  Mr. Moore explained that they 

voted on a motion if neither county had any interest in being fiscal agent that regional 

commission would accept the responsibility.  Mr. Moore stated they didn’t read a 

resolution.  Mrs. Chalker explained that the vote was if regional commission needed to 

be the fiscal not that they would be.  Chairperson Graham stated that the discussion 

was regional commission would be willing to accept the fiscal agent responsibility and 

programmatic because they didn’t want fiscal agent only.  Mr. Moore asked if there 

was an actual resolution read.  Chairperson Graham replied there wasn’t a resolution.  

Mr. Moore asked how the resolution got passed if it wasn’t ready.  Wade Johnson 

asked James Henry what he recalled at the meeting.  Mr. Henry stated that he would 

have to go back to the minutes because he couldn’t remember everything that was said 

in the meeting.  Mrs. Chalker reiterated that they voted on if we could not find a fiscal 

agent the regional commission would be the responsible party.  Mr. Johnson stated 

that he thought regional commission was not interested.  Mr. Henry stated that 

Chairperson Graham’s comment was correct.  Chairperson Graham stated that at the 

time of the meeting Columbia County was the only county that had interest in being 

fiscal agent.  Regional Commission wanted to discuss this situation.  Therefore it was 

discussed that if the CEO’s wanted Regional Commission then they would assume 

responsibility for fiscal agent and programmatic. 

 

Chairperson Graham asked Mr. Fields if there was any contact with Columbia County 

since the meeting on March 27, 2013, and if any other counties were interested in 

being fiscal agent.  Mr. Fields replied by saying yes.  Chairperson Graham asked who 

was interested and Mr. Fields stated Lincoln County and City of Washington.  

Chairperson Graham asked if each county had responded in writing.  Mr. Fields 

explained that he told each county that he would accept a phone call.   

 

Mr. Moore asked Chairperson Graham if he was going to allow the board to make the 

final decision concerning the fiscal agent because to his understanding the Chairperson 

has the right to make this decision.  Mr. Graham explained that effective July 1
st
 the 

chairperson of this board has the authority to make the final decision without a vote.  

Mr.  Graham further stated the currently we are going to following the same rules and 

everyone on the board will vote.   

 

Mr. Moore stated that all of this information was new to them so he and Mayor Ames 

contacted Kate Russell at the Governor’s Office and were given information about 

being a fiscal agent and it seems to be simple.  Therefore everyone who is interested 

should present a proposal and allow the board to vote on who should be the fiscal 

agent.  Mr. Graham responded that is what we are doing and the Governor’s Office 

wanted an answer two weeks ago.  Mr. Moore stated that there are an equal number of 

counties, cities and regional commissions that are serving as fiscal agents in other 

areas.  Mr. Moore further stated that the Regional Commission issued documentation 

stating that the concerns were the liabilities but Ms. Russell clarified that it’s the 

board’s decision about who is responsible for the liability.  An insurance policy could 

be done for the liability but the payment could not be made from WIA funding.   
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Mr. Moore also stated that Regional Commission informed them that the 

administrative cost would be $80,000 but they were also told that it would be 10% of 

1.6 million.  Chairperson Graham explained that you would have to look at the budget 

because there is also administrative cost within the agency.  Therefore the fiscal agent 

can’t receive the entire 10% of admin.  Mr. Moore wanted clarification on the 

percentage of admin.  Mr. Fields replied that admin is 10% of the total grants received.   

 

Mr.  Moore stated that there isn’t enough information and his concerns are that all 

funding will end up in Richmond County and our rural counties will not receive any 

services.  

 

Mr. Fields asked why the decision could not be null and void because we have two 

entities that are interested in being the fiscal agent.  Mr. Moore was interested in 

knowing why every county would not take the interest in being the fiscal agent.  Mr. 

Graham stated that he had a bad experience.  LaTunya Goodwin stated that this 

agency has had good financial audits for the past five years through independent and 

state audits. ECGC has not had any disallowed cost and they are exceeding 

performance.   

 

Mr. Moore stated that with whatever decision the board makes each county still has to 

get approve from their commissioners and city council.  Mr. Henry asked if each 

county had gotten approval from their commissioners and city council.  Mayor Ames 

Barnett stated that they could get approval on May 13.  Mr. Graham asked if Columbia 

County had approval.  Mr.  Fields stated that Columbia County was asked to stand 

down.  Wade Johnson stated that he had verbal approval from the commissioners but 

if necessary he can call a meeting.  Mr. Graham asked if the Request for Interest had 

been received by each county and it was verified that all counties had received the 

information.  Chairperson Graham stated that only Lincoln and Wilkes County were 

interested.  Mayor Ames stated that we wouldn’t be the only area under a city or 

county and the fiscal agent would have to be approved by the Governor’s Office.  The 

main goal is for accountability and protection to ensure that funds are not 

mismanaged.   

 

Mr Moore stated that he doesn’t have any idea how Regional Commission would run 

the program.  Mr Henry replied we don’t know how any city or county would operated 

because no city or county has submitted a proposal.  Charlie Newton stated that 

changing fiscal agents wouldn’t be difficult but this change wouldn’t happen quickly.  

Mayor William Evans stated that if the request is for fiscal agent why is programmatic 

being discussed.  Mr. Johnson stated that the reason why he was interested in being the 

fiscal agent is because he was informed that no other entity showed any interest and he 

didn’t want another agency to be closed.  Mr. Johnson further stated that a fiscal agent 

can be changed at anytime if it doesn’t work.  He further stated that he is not interested 

in running the program. 
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King Rocker stated that from his understanding this situation for fiscal agent came 

about because some areas have miss used funds.  Mayor Ames replied yes some areas 

have disallowed costs. 

 

James Henry asked if consolidation was a part of this process.  Chairperson Graham 

responded that consolidation is a separate issue.  Senator Bill Jackson stated that we 

should contact the Governor’s and show them what we need and what will work; in 

order for them to help us make a plan. 

 

Mr. Fields stated that he had two proposals on his desk and would like a resolution.  

Mayor Ames stated that we don’t need anything taken from the rural counties.  

Chairperson Graham stated that he believes they are trying to reduce the twenty areas 

down to a smaller number. 

 

Mayor Ames stated that GOWD will offer them assistance with this process and there 

are two options in which the board can vote on.  There can be a contract with ECGC 

or they can be employees of the city.  

 

Chairperson Graham asked for a motion for fiscal agent.  Wade Johnson made a 

motion for Lincoln County, Henry Brown seconded the motion. 

 

Chairperson Graham asked for a motion for an addendum.  James Henry made a 

motion for an addendum to the motion and for the three candidates to make a 

presentation for fiscal agent, Mayor Ames Barnett seconded the motion. The motion 

carried.     

 

Adjournment 

Chairperson Graham asked for a motion to adjourn this meeting.  Charlie Newton made a 

motion and Kenneth Usry seconded.  The motion carried. 

 

 


