WorkSource East Central Georgia
One-Stop RFP Rating Guide
PROPOSAL EVALUATION CRITERIA
Organizational Overview/Experience (10)





Max. Points

Bidder submitted record of past performance with WIOA (or similar program)………….2
Bidder provided a clear and relevant mission/vision………………………………………………..3
Bidders provided a description and brief history of the organization …………………………2
Bidder demonstrated unique expertise that distinguishes organizations ……………..…….3

Comments:
Financial/Fiscal Accountability (20)







Bidder has financial and administrative experience in managing multiple federal, state
and /or private funding sources ………………………………………………………………………..…..3
Bidder provided documents establishing financial history ……………………………………….4
Bidder is up-to-date on taxes (income, annual state & federal, payroll, etc.) ………………3
Bidder provided evidence that acceptable accounting systems are in place …….………….3
Bidder provided a proposed budget and narrative, which may include: personnel cost,
operational expenses, direct expenses, and other estimated cost ………………………………3
Bidder’s budget is adequate for the scope of work presented in the RFP ……………………4

Comments:
Capacity (15)





Bidders provided a functional or proposed organizational chart that is deemed
satisfactory to meet One-Stop Needs ………………………………………………………………………4
Bidder provided a workflow/logistical model …………………………………………………………..4
Bidder provided a reasonable plan for staffing ………………………………………………………...3
Bidder described resources the entity can bring to the workforce system ……………………4

Comments:
Partnership & Community (20)





Bidder demonstrated experience with oversight of multi-organizational staff ………………5
Bidder demonstrated a plan for partner integration within the entity ………………………….5
Bidder provided a plan or demonstrated expertise in working with both rural and urban
populations simultaneously (if applicable to local area) ………………………………………….….5
Bidder explained how the organization will measure customer satisfaction ..……..………..5

Comments:
Programs/Program Outcomes (20)





Bidder provided a proposed program design model …………………………………………………..5
Proposed outcomes are relevant to the mission and objectives of One-Stop programs ….5
Bidders has detailed service delivery model that correlates to the proposed outcomes ….5
Narrative clearly demonstrated how activities will lead to the proposed outcomes …..…..5

Comments:
Technology, Data & Reporting (15)





Bidder described existing data and reporting process …………………………………………….….3
Bidder described how they will track and evaluate each specific performance goals on a
recurring basis …………………………………………………………………………………………………….…5
Bidder described technological needs in order to assume operation ……………………………3
Bidder demonstrated an ability to ensure and maintain data integrity ………………...……..4

Rate Signature: ______________________________

Date: ___________________

